
Local Leadership Workgroup
Quarterly Meeting

We’ll begin at 10:00 am

May 15, 2025

Les Knapp, Chair | Maura Christian, Vice Chair



Meeting Goals
● How can strengthening coastal and shoreline 

resilience better prepare communities to address 
changing environmental conditions and support local 
economies and ecosystems?

● Identify educational resources, technical assistance 
and funding to support local governments  

● Networking with colleagues from around the 
watershed
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Coastal Resilience in 

Annapolis

Multi-jurisdictional resiliency planning and 

collaboration 

Gabe Cohee, Director of Programs, Resilience Authority of 

Annapolis and Anne Arundel County

Photo: NLC



Chesapeake Bay 

Awareness Week

How can local governments use Chesapeake Bay 

Awareness week to highlight past, current, and future 

work they are doing to protect local lands and 

waterways?

Michael Augustin, Chesapeake Conservancy

Photo: NLC



Chesapeake Bay 
Awareness Week



Chesapeake Bay Awareness Week is a time to 
celebrate the cultures, history and natural beauty of 

the nation’s largest estuary. 



History
● In 2016, the Chesapeake Bay Commission designated nine days each 

June as Chesapeake Bay Awareness Week.
○ In the past, the nine days started with the Chesapeake Bay 

Foundation’s Clean the Bay Day and ended with Bernie Fowler’s 
Wade-In.

○ This year, the event dates will shift as the wade-in occurs after 
CBF’s Clean the Bay Day

● Promote the event through social media and in-person events
○ Serves the dual purpose of showcasing the amazing success 

stories, achievements and resources of the Bay while also 
encouraging people to get outside and get involved.



2025: The Bay In Your Backyard
● June 7 - June 15, 2025
● Theme: The Bay In Your Backyard

○ Each day, we’ll be highlighting our local waterways while celebrating the 
natural, cultural and historical aspects that make them unique.

● Primary Subthemes: Wonders of the Bay, Protectors of the Bay
● Daily subthemes!

○ Native species, invasive species, recreation, community figures, history, etc.
○ Emphasis on

■ Broad appeal to many audiences
■ Benefits of conservation & restoration

● Graphics and maps!



Past Themes
● 2024: Unsung Heroes

○ Primary subthemes: Habitat Heroes, Tide Turners
○ Daily themes: Kicking off Chesapeake Bay Awareness Week, Highlighting 

science, data and reports, Ecosystem Benefits, Regions/Individual Watersheds, 
Ecosystem Engineers, Land Conservation, Tree Canopy Cover, Indigenous 
Stewards, Highlighting Individuals/Wrap-Up

● 2023: Chesapeake Journeys
● 2022: Restoration Brings Results
● 2021: Recreation
● 2020: Tributaries



Events



Social media toolkit



Social media holidays
● National Trails Day: June 7th
● World Oceans Day: June 8th
● Global Wind Day: June 15th



Maps



What do we provide?
● The Chesapeake Bay Program will publish a press release and blog 

post 
● Sample proclamation templates 
● Social media toolkit 
● Flickr gallery for relevant images
● Events calendar
● Support! 

○ Let us know if you have questions



Local Government Strategies for Flood Mitigation and 

Shoreline Resiliency
Technical Assistance panel to discuss Innovative infrastructure, creative funding, community 

engagement, and strategies to overcome challenges to flood mitigation and shoreline resilience.

Susan Bates

The Nature Conservancy

Tom Leigh

Alliance for the Chesapeake Bay

Jim George, PhD

MD Dept of Environment



Lunch time!
We’ll be back at 1:00 pm

Local Leadership Workgroup Quarterly Meeting



Geospatial Decision 

Support Tools Study

Aligning the tools of the USGS and CBP with the needs 

of local governments.

Alex Gunnerson and Sophie Waterman, USGS

Photo: NLC



How-To: Water Quality Status 

and Trends Resources

How-to Guide of the Tributary Summaries Reports and Story Maps 

created by the Integrated Trends Analysis Team (ITAT) of the Bay 

Program. These products provide both high-level information and 

an interactive web-platform on the long- and short-term trends of 

the different tributaries in the Chesapeake Bay.

Kaylyn Gootman, Integrated Analysis Coordinator, EPA

Gabriel Duran, STAR Staffer, CRC

Photo: NLC



Local Leadership

Outcome Language & 

Bay Agreement Revisions

Update on the process, plan, and next steps 

Rick Mittler, LLWG Coordinator 

Link to Two-Pager

https://www.chesapeakebay.net/files/documents/Local-Leadership-Outcome-Language-_OnePager_4.25.25.pdf


Local Leadership Outcome Revisions
● New Language: 

Continually increase the knowledge and capacity of 
local government leaders to empower them to 

make decisions and implement local actions that 
support the Chesapeake Bay Watershed 

Agreement.



Local Leadership Outcome Revisions
● New Target:

Increase the percentage of local government 
leaders reporting water resource management 

actions biennially. 



Chesapeake Bay Agreement Revisions
● Process: 

○ MB is working to finalize language by May 15
○ May 16 EPA send out
○ May 19 Comments from the Jurisdictions 
○ PSC meets May 23 (non-decisional) 
○ PSC to meet in June to make decision and 

send out for public comment. 



Chesapeake Bay Agreement Revisions



Chesapeake Bay Agreement Revisions



Local Leadership Outcome Revisions

Thank you 
Les!



Local Leadership Outcome Language & 
Bay Agreement Revisions

If you want to have a one-on-one 
discussion, please let Rick know!



Wrap-up & Next Steps
● Action items (if necessary)
● Key Takeaways
● Next Steps
● Next Meeting:

○ August 19, 2025 - Virtual
○ Topic: Land use and Development 
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