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   Success of 2024
QMs, P2Ps, Local Official Engagement

1



Engaging and Informational QMs

● 3 Virtual and 1 In-Person QMs

● Key information and resource 
sharing space for local 
government trusted source 
networks

(Photo by Marisa Baldine/Chesapeake Bay Program) 2024 Successes



November Quarterly Meeting 

Former Chair 
Panel - Past

Local Leadership 
Survey - Present



November Quarterly Meeting 

Workplan Feedback 
Exercise - Future



Peer to Peer Tours

Wandering Delmarva’s Waterways
April 4-5, 2024

Supporting a strong agricultural 
economy and a healthy environment.

Wandering West Virginia’s 
Waterways

September 26, 2024

Clean water practices in WV. 

Wandering the District’s Waterways
November 23, 2024

Improving equitable access to 
greenspaces, inclusive environmental 
decision-making, and building healthy 

communities for al. 



Local Official Engagement

Direct Engagement: 428



   Challenges of 2024
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The Local Leadership Survey results showed that: 
● Smaller communities (especially those with fewer than 10,000 residents) reported using less tools, taking 

fewer actions, having less understanding of which regulations apply, and scored lower on knowledge 
questions.

● Newly elected officials (<2 years in office) reported more uncertainty about which regulations apply to their 
communities (especially federal and state) and had lower knowledge scores.

Local 
Leadership 

Survey



Key Factors Impacting Success 
Competing Interests

● Local officials face a wide array of important and urgent issues that are constantly vying for their 
attention and local government resources.

Limited Scientific and Technical Capacity
● Many local officials do not have scientific or technical training or access to a knowledgeable person with 

technical capacity.

Routine Turnover
● There is a constant stream of newly elected and appointed officials.

Regional Needs
● The complexity of the watershed and variety of jurisdictions create distinct regional needs.



   Management Board Requests
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Outcome Assessment & Priority Projects



MB Request - Outcome Assessment 
"What advice do you have for the Management Board on how to consolidate, 

reduce, update, remove, replace or add new outcomes within your Cohort/GIT?" 

Current Local Leadership Outcome:
Continually increase the knowledge and 

capacity of local officials on issues related to 
water resources and in the implementation of 

economic and policy incentives that will 
support local conservation actions.



MB Request - Outcome Assessment 

Current Local Leadership 
Outcome language:
Continually increase the 
knowledge and capacity of 
local officials on issues 
related to water resources 
and in the implementation 
of economic and policy 
incentives that will support 
local conservation actions.

Key Areas We Plan to Highlight to MB 

1. Why working with local leaders is 
important

2. What we have accomplished

3. What we have learned 



MB Request - Outcome Assessment 

Current Local Leadership 
Outcome language:
Continually increase the 
knowledge and capacity of 
local officials on issues 
related to water resources 
and in the implementation 
of economic and policy 
incentives that will support 
local conservation actions.

Questions to GIT 6

1. How do we ensure local needs and priorities 
are incorporated into a revised outcome?

2. What specific, measurable, and time bound 
metrics could we use for the outcome?

3. How can we make the outcome more 
inclusive and equitable? 



   Key Needs of 2025
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TA Inventory and Gap Analysis



Technical Assistance Inventory and Gap Analysis

Looking for 3-4 CBP 
representatives to 

serve on the project’s 
Steering Committee!



   LLWG Leadership
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New Leadership

Les Knapp - Chair
Assistant Director
Water and Science Administration
Maryland Department of the Environment
les.knapp@maryland.gov

Maura Christian - Vice Chair
Chesapeake Bay Outreach Coordinator
Office of Watersheds and Local Government Assistance
VA Dept. of Environmental Quality
Maura.Christian@deq.virginia.gov



Martha Narvaez
Associate Director
Water Resources Center
Institute for Public Administration
Biden School of Public Policy & Administration

Thank you!


