Local Leadership
Workgroup

GIT 6 June 2024



Local Leadership Logic and Action Plan

* On track or complete — 14 actions ‘

* Risk of Getting Off-Track — 0 actionsQ

e Off Track — 0 actions ‘

Our current work plan
ends in February 2025




Protect Local Waterways

A gulde on how local povernment leaders can help
protact the health and vitality of local waterways.

Set the Course for Your Community

Local government leaders are key deciston makers In creating healthy, vibrant
communities. When you take action to protect local landscapes and
walerways, youre Laking action Lo help your communities thrive.

A LOCAL GOVERNMENT GUIDE
TO THE CHESAPEAKE BAY

]
>

Bend the wides trammcrpt +

* Protect Local Waterways is a hit!



Local Leadership Survey

&) Survey Questionnaire (continueq)

Thanlks. Now we want to ask some gquestions ahout how you
make policy decisions.,

6] How much are you thinking about downstream commminites
andfor the Chesapezke Bay when making policy decizions for
VOUT Coltmnity?

Not et all (1] o A great deal (7]

7) Howe ruch impact do yon think the decisions you make have on
downstream conumunities and for the Chesapeake Bay?
Nowe (1) to A great deal (7]

B) How much impact do you think the decisions upstream
comnminities make have on your communities’ water quality?
Nowe (1) to A great deal (7]

57 Given your local budget and existing constraints, how much do
you think about downstream communities andor the
Chezapeaks Bay when making decisions related to:
Notatall (1) to A great deal [7]

Land use policy/plans

Drinking watar

Water resources

Loeal ordinances

Economic development

Stormuwater management

[nfrastruciure



Past Programming

Wandering Delmarva’s Waterways

Peer learning around supporting a
strong agricultural economy and a
healthy environment

Byl Oftomanelli +




Past Programming

Local Leadership Workgroup
May Quarterly Meeting

How can watershed
Improvements mitigate
environmental disasters

and build resilience?

* Next LLWG Meeting: Tuesday November 20th 9:30am - 12pm (virtual)



Upcoming Programming

* Les Knapp, LLWG Vice-Chair, Securing Sustainable Water for the Future Panel
- Maryland Municipal League (MML) Conference. Thanks Les!

* Peer to Peer Tour in the District of Columbia in September 2024.

* Roundtable discussions throughout the watershed (July/August)



Misc.

* Local Government Technical Assistance Inventory and Gap Analysis GIT
Funding Proposal was accepted!



Thank you!



