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Local Leadership Logic and Action Plan

• On track or complete – 14 actions

• Risk of Getting Off-Track – 0 actions

• Off Track – 0 actions

We are one year into 
our workplan, which 

ends in February 2025



Recently Completed and Shout-outs!

• Protect Local Waterways is now an AWARD-WINNING website! Congrats to 
the Chesapeake Bay Program Web Team and Green Fin Studios!



Upcoming Programming

• Virginia Municipal League (VML) magazine article on the Chesapeake Bay 
cleanup effort – March 2024. Thanks Mitchell Smiley!

• New York Conference of Mayor’s (NYCOM) Webinar Series on Water – 
March 2024. Thanks Lauren Townley!

• Possible Peer to Peer in the District of Columbia in Spring 2024. Thanks Julia 
Wakeling!

• Roundtable discussions throughout the watershed (June)



Upcoming Programming

• Wandering Delmarva’s Waterways – 
April 4th – 5th. Thank you to all of the MD, 
DE and VA LLWG members who provided 
input and to the LGAC members who will 
be helping to host the tour!

• Stops/Topics include:
• Poultry farm with conservation practices

• Saltwater intrusion on agricultural land

• Agritourism on a dairy farm

• Inland flooding and tax ditches

• Land preservation



Quarterly LLWG Meetings

• February 20th Meeting:
✓ Learn about the ‘Beyond 2025’ effort to plan for the future of the partnership and watershed agreement

✓ Provide feedback on the vision/goals of the program and barriers to achieving them, from a local 
government perspective

✓ Prepare to launch the second round of the Local Leadership Survey

• Next LLWG Meeting: Tuesday May 14th 9am - 5pm (in-person)



Misc.

• Staffing updates – welcome Erin! New coordinator coming soon. 

• Local Leadership Survey → sent out to local officials on April 8th via trusted 
sources (municipal leagues and county associations)

• Save the Date: Chesapeake Bay Awareness week runs June 1st – 9th, 2024



Thank you!
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