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The Land Use Outcomes
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https://d18lev1ok5leia.cloudfront.net/chesapeakebay/Chesapeake-Bay-Watershed-Agreement-Amended.pdf


Assess and understand the 
impacts of land use change 

on watersheds, habitats, and 
communities at a scale 
relevant to county-level 

decision-makers.

2013 - 2017

2020

LAND USE 
METHODS AND 

METRICS 
(LUMM)



Evaluate policy options, 
incentives and planning tools 

to reduce the rate of 
conversion of agricultural 

lands, forests and wetlands 
as well as the rate of 

changing landscapes.

LAND USE 
OPTIONS 

EVALUATION 
(LUOE)

https://flic.kr/p/KcDxVu


The Strategy Review System 
(SRS) Process
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What is the Strategy Review System (SRS)? 

● A structured process to help us 
manage and report on progress 
towards our goals and outcomes. 

● Occurs on 2-year cycle.
● Purpose is for outcomes:

○ Report on progress. 
○ Reflect on challenges.
○ Request action or assistance 

from the Management Board.
○ Adapt future work accordingly.



Creating an outcome review summary 
reflecting on last 2 years

Presenting to the MB & requesting 
action/assistance from them (if 

applicable)

Creating a 2-year workplan

Creating a management strategy Creating a science needs list

The SRS process involves:
LUMM & LUOE went through 
SRS in early 2023. Materials 
linked in slide 12.



We have a new SRS process, starting this year. 
Our options are to:

A) Undergo the full SRS 
process

• Required:

• Developing an 
outcome summary

• Updating workplan

• Updating science 
needs list

• Presenting to the MB 
in June (~45 min)

B) Give a brief update to 
the MB

• Required:

• Presenting to the MB 
in June (~15 min)

• Optional:

• Developing an 
outcome summary

• Updating workplan

• Updating science 
needs list

C) “Pass” on SRS for 2024

• Nothing is required. 

• We will still have a 
chance to present to the 
MB in June 2025.



Some things to keep in mind…

● We went through SRS last year. Do we need to update our materials to reflect 
things that have happened since then? For example:
○ Updated LUWG charge (Sept 2023)
○ Draft “land use strategy” (Sept 2023)
○ GIT funding projects
○ Phase 7 CAST schedule

● More flexibility with the new SRS process – opportunity to create a workplan 
that better fits our workgroup needs

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CBP-Land-Use-Strategy_Draft_091923.pdf


Action: Please review our 2023 SRS materials and 
let LUWG leadership know the following by Wed, 
April 3rd:
● Which SRS option should we choose for 2024?

○ Option A) Full SRS process
○ Option B) Brief Update
○ Option C) “Pass” on SRS for 2024

● If option A or B - what needs to be updated from our 2023 materials? What 
new information should be included? Excluded? 

Our 2023 SRS materials are linked in slide 12. Additional info about the SRS process is in slides 13 – 20.



Additional Information
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Management 
Strategy
LUMM + LUOE share a 
Management Strategy.

LUMM Pres.
Presentation to the 
Management Board for 
LUMM outcome. 

LUOE Pres.
Presentation to the 
Management Board for 
LUOE outcome. 

LUMM Narrative 
Analysis 
Now referred to as 
“outcome review 
summary”. 

LUOE Narrative 
Analysis
Now referred to as 
“outcome review 
summary”. 

2023 SRS Materials for LUMM and LUOE

Workplan
Previously known as “Logic 
and Action Plan” (LAP). 
Highlights actions we plan to 
accomplish in 2023 – 2024. 
LUMM + LUOE share this.

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Land-Use-Methods-and-Metrics-and-Land-Use-Options-Evaluation-Management-Strategy_060723.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Land-Use-Methods-and-Metrics-and-Land-Use-Options-Evaluation-Management-Strategy_060723.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/II.a.-Land-Use-Methods-and-Metrics-Presentation.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/III.a.-Land-Use-Options-Evaluation-Presentation_2023-03-07-215544_zbgx.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Narrative_Analysis_LUMM_2023_v2_2023-02-23-220910_xjbk.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Narrative_Analysis_LUMM_2023_v2_2023-02-23-220910_xjbk.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/III.b.-Land-Use-Options-Evaluation-Narrative-Analysis_2023-03-07-215534_axzb.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/III.b.-Land-Use-Options-Evaluation-Narrative-Analysis_2023-03-07-215534_axzb.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Land-Use-Methods-Metrics-and-Land-Use-Options-Evaluation-LAP_06072023.pdf


2024 SRS Timeline for Land Use 
Outcomes

Participate in SRS Check-In 
Meeting

Begin to prepare SRS 
documentation:
(1) Outcome Review Summary
(2) Assessment of current 
workplan

April 8, 2024

Participate in 
optional 
Coordinator/Staffer 
“dry run” meeting

May 16, 2024

Submit SRS 
documentation 2 
weeks before QPM

May 30, 2024

Quarterly Progress 
Meeting (QPM)

June 13, 2024

Develop workplan for the 
upcoming 2 years and 
revise Management 
Strategy

Post June 13, 2024

September 5, 2024

Post revised 

Management 

Strategy and 

Workplan

We are only required to 

participate in these steps if 

we choose Option A) Full 

SRS Process



Outcome Review 
Summary

Helps outcome prepare for the 
Quarterly Progress Meeting (QPM). 
Records information about our 
outcome, such as:

- evaluation of progress

- successes & challenges

- factors influencing progress

- addressing gaps

In previous SRS cycles, this document 
was known as the “narrative analysis”. 



Quarterly 
Progress 
Meeting (QPM) 
Presentation
Helps consolidate information 
from our Outcome Review 
Summary and highlights any 
“asks” to the Management 
Board.

Our QPM is scheduled for 
Thursday, June 13, 2024. 



Work Plan

Illustrates the link between 
the factors that could impact 
the partnership’s ability to 
achieve our outcome and the 
actions needed to manage 
them.

LUMM & LUOE share a 
workplan.



Management Strategy 
(MS)

LUMM & LUOE share a 
Management Strategy. 



5
2 weeks before QPM

QPM MATERIALS DUE

5a Complete & send Outcome 
Summary Review to MB.

2023

UPDATED SRS PROCESS (2024 – 2025)

1
Cohorts notified 180 & 
90 days prior to QPM. 

Cohorts notify SRS Team 
of QPM plans: Pass, 

brief update, full QPM
180 & 90 days before QPM

COHORT 
NOTIFICATION

2

Review MS, complete 
R/Y/G activity on LAP, & 
answer “Looking Back” 

questions.
3 months before QPM

PREPARE CHECK-IN 
MATERIALS 

3
Logic analysis w. STAC
Science Needs w. STAR
Draft Outcome Review 

Summary

Abt. 8 weeks before QPM

MEET STAC & STAR Op

Optional opportunity to 
meet with SRS Team to 

discuss process

7 weeks before QPM

SRS CHECK-IN 
MEETING

4

Practice presentation. 
Opportunity for cross-
cohort collaboration

3 weeks before QPM

C/S DRY RUN W 
STAR

6

MB Meeting: Outcome 
attainability & problem-

solving presentation/ 
discussion. Emphasize off-
track outcomes in 2024

QUARTERLY 
PROGRESS MEETING

8
Revise and post 

Management Strategy & 
Workplan. No formal 

submission to public or MB

12 weeks after QPM

REVISE & POST     
MS & WORKPLAN

7

As needed, follow-up with 
the MB for a discussion on 

actions & decisions

2-4 weeks after QPM

MB FOLLOW-UP Op
Optional opportunity for 
Outcome Lead to meet 

with the Strategic 
Engagement Team.

after QPM

MEET SET

Op
As needed, follow-up 

actions and decisions are 
distributed for outcome 

lead review

3 days after QPM

QPM FOLLOW-UP

# Step required every 2 
years

# As needed, step required

# Step strongly 
recommended

5b Send optional PowerPoint 
presentation to MB.

Op Optional Step

Revised 9/18/23
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Thank you!
Any questions?
You can contact me at 
pickford.jacqueline@epa.gov
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