
Are there are existing 
materials that address an EC 

Charge Directive?

Do existing materials propose 
recommendations, which 

largely eliminate a need for 
further assessment?

SC/ERG needs to 
address charge

No further 
engagement 

required besides final 
synthesis by ERG

ERG incorporates into 
assessment (i.e., 
literature review)

Do SC members (or 
colleagues) have enough time 
to make meaningful efforts in 

addressing charge?

ERG conducts 
assessment

Is an independent assessment 
necessary for an unbiased perspective 

of what the charge is seeking? Or a 
component of the charge?

SC identifies a plan of action using 
Partnership resources to develop 

findings / recommendations

Yes

Yes Yes

Yes

No

No

No

No

Findings and Recommendations 
are generated

SC reviews all findings and 
recommendations and sends to 

MB

Project scoping

SC task/role

ERG task/role

Project outcome


