
Looking Back to Move Forward
What strategies have the LLWG used over the years to 
increase the knowledge and capacity of local officials?

Panelists:
● Heidi Bonnaffon, Metropolitan Washington Council of Governments
● Michelle Edwards, Rappahannock-Rapidan Regional Commission
● Andy Fellows, University of Maryland, College of Information
● Matt Pennington, Downstream Strategies 
● Shannon Moore, Frederick County Maryland

Facilitator: Laura Cattell Noll, LGAC Coordinator



Andy  Fellows 
2015-2018 

• Launching the Workgroup

• Developing the first Management Strategy

• Foundational Reports

• Chesapeake Watershed Local Leadership 
Development Programs (2015)

• Strategic Outreach Education Program 
for Local Elected Officials in the 
Chesapeake Bay Watershed (2017)



Matt Pennington 
2019-2021 Highlights

• Building the foundations of the LLWG

• Identifying key themes:

• Understand the Needs

• Identify Resources

• Deliver through Trusted Sources

• Celebrate Successes 

• Watershed Booklet

• Tree Canopy Pilot 

• Role of the Alliance



Shannon Moore
2021 Highlights

• Local Government Guide to the Chesapeake Bay
• How Your Watershed Works
• Foundations of Clean Water
• Clean Water for the Economy
• Capitalizing on the Benefits of Trees
• Preserving Local Character and Landscapes
• Protecting Your Infrastructure Through Stormwater 

Resilience
• Building the Workforce of Today and Tomorrow

• Centering climate and DEIJ



Heidi Bonnaffon
2022 Highlights
• Local Leadership Survey

• Peer to peer tours in MD, VA, PA and DE

DE - Fall 22MD - Spring 22



Michelle Edwards
2023 Highlights
• Launched ProtectLocalWaterways.org!

• Local Government Guide to the Chesapeake 
Bay train-the trainer

• 4 new Local Government Guide modules:
• Flooding/resiliency
• Agriculture
• Outreach/community engagement
• Environmental Health

• Planning for Clean Water webinar series

• Wandering Waterways expands to WVA & NY


