Meeting Follow-up on Nontidal Fish Habitat

Purpose: To discuss if and how certain outcomes (Brook Trout, Fish Habitat, Fish Passage, Stream
Health) should be consolidated/reclassified and develop a recommendation to provide at the April 10

Management Board meeting.

Participants and MB members have received a report from the meeting.

Participants want:
* Increased opportunities for collaboration.
Foster connections with workgroups and GITs
* Prevent any duplication of efforts.
le. Consolidation of reporting processes
« Maintain or increase efficiency of workgroups

Participants do not want:

« To lose the relevancy, importance and pace of
work for each outcome

* The subject matter experts or momentum to get
lost in a broad outcome

Overall:

These outcomes do not all relate to fish or only nontidal
waters.
Increased efficiency with a joint outcome was not
identified.
While the outcomes are related, overlap was not
specified.
Some workgroups indicated they have a unique
community of practice or distinct scale of work.
Multiple ideas related to collaboration that are not
consolidation:

« More joint, targeted, or multi-workgroup meetings.

GIT meetings.
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