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@ﬁi@ Meeting Mechanics: Outcome Reviews

= 3 minutes - Outcome Lead succinctly reviews GIT
advice on Outcome disposition.

= 7 minutes - Signatory round-robin on Outcome
disposition perspectives.

= 10 minutes - Facilitated discussion on voting and
non-voting Management Board member perspectives,
clarifying questions, and identification of additional
work by or information needed from GITs.



@5@3 Meeting Mechanics: Pulse Check

= A tool for MB members (voting & non-voting) to
record the preferred Outcome disposition of the entity
they are representing.

MB Outcome Review Meeting # 1 Date: February 13, 2025

Pulse Check submitted by:

Outcome GIT Recommendation Outcome Disposition Rationale for Outcome Disposition Follow-Up Questions
Qysters ¥ Select Disposition v

Blue Crab Abundance ~ Select Disposition h

Blue Crab Management Remove Select Disposition M

Forage Fish Remove Select Disposition M

Fish Habitat ¥ Select Disposition M

Fish Passage ~ Select Disposition e

Local Leadership ¥ Select Disposition M




Ground Rules: Outcome Leads

Erin will run the slides for today’s meeting.
Sherry will turn on her video (for virtual presenters) or will raise a cue
card (for in-person presenters) to wrap up your presentation within 30
seconds.
Respond to questions during the discussion time.
Address follow-up questions from the Pulse Check spreadsheet
following today's meeting.
o Coordinate with MB members that request follow-up to
reconcile sources of discrepancies through follow-on meeting
such as Office Hours. (Bo and Sarah to assist in coordination).



‘{{33’%33 Ground Rules: MB Members

» Discussion time will be used to address outstanding clarifying
questions received in advance or questions received via Raise Hand.
o Chat will not be monitored during this time.
o When the discussion time ends, remaining questions from MB
members may be included in the Follow-up Questions of the Pulse
Check spreadsheet per your affiliation.
= Complete the Pulse Check spreadsheet before or during the allotted
time today, following established guidelines.
= During the Discrepancies & Next Steps, verify if follow up is needed
with an Outcome Lead.



‘{{33’%33 Ground Rules: Open Comment

* Open comment period is from 2:10-2:40 pm.

= Prioritize comments from interested public.

= As time allows, receive feedback from Chesapeake Bay
Program partners who haven’t previously been heard
during the meeting.

= Please limit comments to 3 minutes max. per person.

= Written comments may be provided via email to:
comments@chesapeakebay.net



mailto:comments@chesapeakebay.net

Lee McDonnell, EPA CBPO

mcdonnell.lee @epa.gov

Bo Williams, EPA CBPO I H A N K
williams.james@epa.gov

Sarah Brzezinski, EPA CBPO l '
brzezinski.sarah@epa.qov Y

Sherry Witt, GDIT
sherry.witt@aqdit.com
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