Chesapeake Bay Program
BIENNIAL STRATEGY REVIEW SYSTEM

Outcome Review Summary

LOOKING BACK: LEARNING FROM THE LAST TWO YEARS

1. Since your last QPM, what key successes would you like to highlight to the Management
Board?
2. Are we, as a partnership, making progress at a rate that is necessary to achieve this

outcome? Would you define our outlook as on course, off course, uncertain, or

completed? Upon what basis are you forecasting this outlook?

3. How would you summarize your recent progress toward achieving your outcome (since
your last QPM)? Would you characterize this progress as an increase, decrease, no

change, or completed?

4. If our outlook is off course, what has been the most critical influencing factor or gap

that needs to be addressed to accelerate progress?

5. Consider and reflect on the actions you intended to take during the past cycle. For
action that have not begun, or which have encountered a serious barrier, what is

preventing us from taking action? Are these actions still needed?

6. What have we learned over the past two years that we’ll need to consider in the coming
two years?
ASSESSING OUR EFFORTS AND GAPS
7. Summarize here any newly identified influencing factors, and why they were added to

your Management Strategy. If any factors have been deleted, are they the result of our

actions, and what have we learned as a result?

8. Prioritize and summarize here the factors best tackled as a Partnership (or

GIT/workgroup), that have the greatest impact to achieve our outcome.

9. For those high priority factors summarized above, what is getting in the way of
addressing them or what gaps continue to exist despite the current efforts to address

those factors?

FOCUSING ON THE NEXT TWO YEARS



10. Describe any scientific, environmental, fiscal, or policy-related developments that have
already or may influence your work over the next two years. NOTE: Please consider the

impacts of climate change in your response, as appropriate.

11. Based on these developments and the learning discussed in the previous sections,
summarize any new actions you are planning to address these gaps over the next two

years.

12. Have you identified new needs, or have previously unmet needs, that are beyond the
ability of your group to meet and, therefore, you need the assistance of the

Management Board to achieve?

13. What steps are you continuing, or can you take, to ensure your actions and work will
be equitably distributed and focused in geographic areas and communities that have

been underserved in the past?
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