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• Long-term benefits and results: 
“Continually increase/improve….” 
“Achieve and sustain 185,000 
acres….” “Maintain sustainable 
population…” “100% attainment 
of…”

• More publicly accessible language. 
Plainer language.

OUTCOME
The long-term, 
high-level change 
we desire or the 
difference made 
by our actions. 



TARGETS  
The more direct 
products of the 
actions we plan for 
and take as 
partners.

• Shorter-term steps and results: this is 
the place to be as specific, 
measurable, achievable, relevant, and 
time bound as possible to ensure we 
are tracking our work, learning from the 
results, and being publicly 
accountable.

• Measure and track the more direct 
measures of our efforts and whether 
we are following through on plans and 
commitments.

• Interim steps and tiered targets 
acknowledge what is realistic in a set 
period while leaving space for what we 
ultimately know is needed for the 
healthy watershed we envision.



How will Outcomes 
appear in the 
Agreement?



NOW



REVISED

Goal

Outcome – One complete statement describing  the 
long-term, high-level change we desire or the difference 
made by our actions. Begins with an action verb (e.g. 
restore, increase, maintain, achieve).

• Short or midterm target – Beginning with “By 
20XX,” or action verb 

• Short or midterm target…
• Short or midterm target…
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