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Review SRS Process, Logic & Action Plan, 
and Current Inventory Process



■ The Strategy Review System (SRS) 
is an iterative process that helps 
the Chesapeake Bay Program 
partnership coordinate, track, 
assess, prioritize, and resource the 
short- and long-term science 
needs identified through the SRS 
and advance Chesapeake 
restoration and conservation 
efforts. 

■ The SRS process is documented 
through three documents: the 
Logic & Action Plan, the Narrative 
Analysis, and the Presentation. 

SRS Process



Logic & Action PlanSRS Schedule Changes



SRS Schedule Changes

● After a lot of feedback and 
deliberation, there are some new 
changes to the SRS schedule.

● Regarding the Public Access 
Workgroup, the relevant changes 
are the following:
○ Each WG can choose to go 

every other year.
○ Public Access is now a part 

of the People cohort and will 
be going in March of their 
chosen year.

○ We will be giving a brief 
update in March of 2024.



Logic & Action Plan
Illustrates the link between the factors that could impact the partnership’s ability to achieve an 

outcome and the actions it is taking to manage them. It also articulates what the partnership expects to 
achieve by taking those actions. Link to plan.



GIS Collection
Interactive format and 
process

Closed Sites
Looking at the possibility 
of tracking closed sites

Current Inventory Process

Water Access
Considering  other types 
of water access

Improvements
Looking at the overall 
process and possible 
solutions



Thinking 
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Brainstorming and Discussion



Brainstorming Ideas

What should the public 
access goal be beyond 

2025?

Discussion

Potential products, studies 
or resources the 

workgroup could produce 
or focus on.

Identify

Potential goals, projects, 
and initiatives for the 

upcoming years.

Beyond 2025



Wrap Up
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Other Business and Next Meeting


