Protected Lands Workgroup
November 2023 Meeting

y Wednesday, November 29 3:00 — 4:00pm

Meeting Location: Virtual

i Google Meet joining info
Chesapeake Bay Program Video call link: Click Here
Science. Restoration. Partnership. Or dial: (US) +1 731-435-3160
PIN: 643 120 139#
3:00 PM Introduction (Wauill)

e Everyone introduce themselves. (Name, Organization, and Position)
® Recap the purpose of today’s meeting

3:05 PM CCP Annual Meeting Takeaways

e Share ideas discussed during the annual meeting
e |dentify priority points from the CCP meeting that might apply to the WG

3:15PM Action Ideas for New 2-year Work Plan

e Discuss any previous ideas and get new input from workgroup members in attendance.
e During the discussion, take into consideration the following points
o The appropriateness and capacity of the WG for each idea
The potential for effecting change and identifying specific tasks or steps

o Should certain tasks be assigned to external entities

o The potential role of WG members in implementing each idea

o The broader context and factors that will impact the WG's work over the next 2 years
3:40 PM Target Date for Completion of the Work Plan

e Discuss and decide on a timeline or target date for completing the plan
® Consider the need for early development in 2024 to align with the 2024-2025 timeframe

3:50 PM GIS Community of Practice
e Provide a reminder of the appropriate contacts for John Wolf's GIS Action team.
3:55 PM Next Steps (Wuill)

e Determine the date, time, and location (if applicable) for the next PLWG meeting.


https://meet.google.com/hkb-xvfc-thh

