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’ Date:

+QOriginally scheduled
for August 10t, 2023

+Potential adjustment
for November 2023

Britt
Slattery

~ Strategy Review System

Overview

Supporting

Documents U

lllustrates the links between the factors
Logic & Action Plan  that cause impacts towards an outcome
and the actions it takes to manage them.

Indicates whether an outcome has
Narrative Analysis  changed and whether its actions are
having their intended effect.

Summarizes the information in the Logic

Presentation : : :
and Actions Plan and Narrative Analysis.




Narrative Analysis

Feedback Request

+ We want to considerthe following + We need your input!
elements:

+ Please review the next questions and
provide any additional information or

+ Challenges confirm what is listed.
+ Recent Developments

+ Progress

+ Lessons Learned

Anthony
Bobo




Open Discussion

Looking back over the last two years describe any scientific (including the impacts
of climate change)fiscal, and policy-related developmentsthat impacts your
progress or may influence your work over the next two years:

Examples:

* Fiscal - increases in funding for land conservation, enhanced state funding, BUT
challenges with capacity, applying for funding, and managing projects.

»  Policy - New administration has implemented supporting policies, executive orders
have increased federal partnership, BUT challenges with staff capacity, and finding
ways to plan effectively and towards a collective action.

 Scientific - Growing science confirms the need for conservation, predictions and data
are used to supportinitiatives BUT challenges with development and establishing
stewardship related to land conservation.

racia




Open Discussion

Summarize what you have learned over the past two years. What has shown great
success for land conservation and what hasn’t. Are there gaps to fill or factors to
consider?

Examples:

« Understanding limited personnel and programmatic capacity influencesthe ability to
administer and manage fundingfor land conservation.

+  Population increases and need for economic gains have caused development
pressures and competition.

Aurelia
Gracia



Open Discussion

Looking ahead for the next two years, what do you see as promising opportunities
or developmentsin the conservation field that will accelerate progress?

Examples:

*  Will there be new advancementsin collaborative design, programmatic
development or are there new ways to work with underserved communities?

Aurelia
Gracia



Next Steps...

Wuillam
Urvina

Strategy Review System timeline
Review GIS contactsand engage
with listed state members

* @IS action team is
anticipated for the fall

Next workgroup meeting
scheduled for:

« July 26t, 2023
* 3pm-4pm
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