" P y -
-~ b« ." . 5 :
.. - | . - —~ :
. . b | - -~ -
p . o - "‘“.< ﬁs.. o -~ ..- r— _\."' -
- m - - > “*’* A ~- ot g e - - _ - - ) i S — ~
ﬂ-v “~> . . » % . - — <
-~ " - . » . Qo .-

’ ’h’ we. — e e . .
- -t - - . " \ ; Q’{' . . - .“ 3 - X
d a : -~ ) . “"':’N- ’ - - » : .

Priority Projects January 16, 2025



Beyond 2025 Projects & Initiatives

* Urgent and additional (not part of GIT/workgroup workplans)
 Critical actions needed to advance the EC Charge in the long-term
* Cross outcome (e.g., climate, people, shallow water)

* Phase 1: B25 Steering Committee Report, Small Groups, Charting a Course to 2025,
ERG

* Initial GIT submission deadline of Jan.3, but iterative and dynamic process
 |dentified during review of outcomes and addressing “Big Question”

* Goal Teams (and partnership bodies)—continue to identify important projects and
strategic needs, working together.



Beyond 2025 Projects Process Schedule

 January 3: Small, urgent list of projects to be discussed at
January 16 Management Board Meeting

* Goal Teams—continue to identify important projects and
strategic needs, working together.

* Revisit iteratively with renewed focus in April/May



Questions to Consider:

* What are next steps for implementing and tracking these?

* What level of approval is needed by the MB? How will
these and future efforts be “prioritized”?

* Where is there opportunity for cross-GIT cooperation?
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