
Strategy Review System Workgroup Agenda: September 27, 2024 
 

TEAMS Meeting ID: 240 982 538 875 Passcode: yze7nY 
Join by Phone: +1 202-991-0477,  429966482# 

 

Welcome (05 minutes) 
 
Update on Cohorts (05 minutes) 

• Sarah Brzezinski will provide a brief update on the status of cohort progress through the SRS. 

 

Reflections on Year 1 of the SRS 4th Cycle (45 minutes) 
• Workgroup members are asked to contribute to a discussion about what has worked well and 

what can be improved, based on reflections from the first year of the SRS 4th Cycle. 

• Lessons learned will be documented for consideration during the 5th Cycle.  

 

SRS 4th Cycle, Year 2 Discussion (45 minutes) 
• Workgroup members are asked to contribute to a discussion about if/what adaptations should 

be made to the SRS process for the second year of the 4th Cycle. 

• Sarah Brzezinski will solicit volunteers to help with the review of Outcome Review Summaries, 

Management Strategy revisions, and Work Plans.  

 

Initiating Biennial Planning (05 minutes) 
• Sarah Brzezinski will share the intention to convene a small planning team to scope out the 2025 

SRS Biennial Meeting. 

 

SRS Workgroup Logistics (10 minutes) 
• Topics to be discussed during this portion of the agenda include: 

o Identifying and recruiting leadership for the SRS Workgroup, 

o Determining the frequency and duration desired for future Workgroup meetings, 

 

Meeting Wrap-Up and Next Steps (05 minutes) 
• Identify follow-up actions. 

• Conclude the Strategy Review System Workgroup meeting. 

 

 


