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Chesapeake Bay Program Scientific Technical Assessment

Science. Restoration. Partnership.

and Reporting (STAR) Team Meeting

Thursday, November 215, 2024
10:00 AM —12:00 PM

Join by Webinar (Microsoft Teams) Or join by phone
Meeting Link Conference Line: +1 469-208-1525
Meeting Number: 268 185 037 970 Access code: 788126310#

Password: Pvh7sR
Meeting Materials: Link
This meeting will be recorded for internal use only to assure the accuracy of the meeting notes.

Closed Captioning will be available for this meeting. To turn on the closed captioning, click on
the 3 ellipses (More actions), then click on “Turn on live captions” (preview).

AGENDA

10:00 - 10:05 AM Welcome, Introductions & Announcements — Ken Hyer (US
Geological Survey) and Kimberly Van Meter (Penn State), STAR chair and vice chair, Breck

Sullivan (USGS) STAR Coordinator, Peter Tango (USGS) CBP Monitoring Coordinator

Announcements:

® Proposals from interested mentors for C-StREAM internship for the Summer 2025
internship season are due by the end of day Friday, December 6. Please provide
one or two paragraphs for an internship description that describes the team the C-
StREAM student would be placed with and the potential work/project(s) the
student would complete to Melissa Fagan (faganm@chesapeake.org).

® Intern opportunity: Yale Conservation Scholars Early Leadership Initiative.
Applications for host sites are due December 8, 2024.

Upcoming Conferences, Meetings, Workshops and Webinars

e American Geophysical Union (AGU) 2024 Fall Meeting — December 9-13, 2024,
Washington, D.C.

e 14™ National Monitoring Conference — March 10-12, 2025, Green Bay, Wisconsin.

e The 35th Annual Environment Virginia Symposium — April 8-10, 2025, Lexington, VA.

10:05 — 10:50 AM Action Items from Management Board NCTC Meeting
Presenter(s): Breck Sullivan and Ken Hyer (USGS)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhNDFjODMtNDMxOC00MDM4LWExYjAtOTU0NTBjNzEzNDc5%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%228828a386-515c-47e9-82d5-629371bfea68%22%7d
https://www.chesapeakebay.net/what/event/star-meeting---november-2024
mailto:faganm@chesapeake.org
https://www.agu.org/annual-meeting
https://www.nalms.org/2025nmc/
https://www.nalms.org/2025nmc/
https://www.nalms.org/2025nmc/
https://vmieva.cventevents.com/event/bdb0e501-8619-478e-84cd-26d6f3e1f377/summary

Description: Breck Sullivan and Ken Hyer will provide an overview of the discussion during
the 11/12 - 11/14 Management Board meeting and action items for the Goal
Implementation Teams (GITs), including next steps for the three outcomes under STAR
(Climate Monitoring and Assessment, Climate Adaptation, & Water Quality Standards
Attainment and Monitoring). Timeline and Action Items can be found here.

10:50 — 11:45 AM Initial Response to Outcome Impact Assessment
Presenter(s): All GITs — Round Robin

Description: Based on the outcome’s efforts to the Reaching 2025 report, outcome
attainment documents, and Strategy Review System, what is each outcome’s first cut to,
“provide advice to the Management Board on whether to consolidate, reduce, update,
remove, replace or add new outcomes.” You do not have to provide a response, and you are
welcome to state the outcome is considering multiple paths. We are asking this question
because this information will help STAR with planning their future meetings and interactions
with GITs and give outcomes an opportunity to share what groups they need to meet with
for cross-coordination.

Here is an example of a response you may provide based on the Water Quality Standards
Attainment Outcome:

- We are looking to revise our outcome because it does not directly relate to water quality
and is not quantitative (“Continue to...”). The revision may result in multiple outcomes
because of all the factors the current outcome includes. We will want to coordinate with
the WIP Outcome for future revisions.

11:45 AM - 12:00 PM How can STAR support GITs during Phase 2 of Beyond

2025?
Presenter(s): Breck Sullivan (USGS)

Description: Breck Sullivan will go through the timeline established at the Management
Board meeting and highlight opportunities where STAR can be involved. She will also provide
examples of how STAR could support the GITs and ask for feedback on what would be most
helpful.

Examples on how STAR can support GITs:

- Utilizing STAR Meeting to learn about SMART goals from partners that have
incorporated this approach.

- Extending the time of our January 23™ STAR Meeting to go over 2-pagers Outcomes are
sending to the Management Board on January 30" to provide suggestions on
clarification, suggestions on cross-GIT alignment, etc.

- Host a meeting to showcase various data available through the partnership to support
potential revisions of outcomes. GITs may bring questions they have on monitoring.


https://www.chesapeakebay.net/what/event/nctc-management-board-retreat-2

- How best to inform setting climate-adapted outcomes and indicators? Identify climate
projects, research, and data/vulnerability assessments that could help inform discussion.

- Host a meeting to discuss how to present overarching themes in the new framework (i.e.
Climate, DEIJ).

- Other ideas from STAR membership?

12:00 PM Adjourn
Next Meeting: Thursday, December 19", 2024, from 10 AM — 12 PM



