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Status and Trends Workgroup Meeting

Chesapeake Bay 'pmgram Thursday, October 20, 2022

Science. Restoration. Partnership.

1:.00 PM —-2:30 PM
Join by Webinar
Meeting Number: 2621 631 9510 Password: x4AMDPwTmM47

Webinar: https://umces.webex.com/umces/j.php?MTID=me16a85f5b99d18ce40433f9f8ac19f98
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Or Join by Phone
Conference Call: +1-408-418-9388 Access Code: 2621 631 9510

Meeting Materials: Link

This meeting will be recorded for internal use to assure the accuracy of meeting notes.

AGENDA
Opening and Roll Call, Announcements — Katheryn Barnhart, Coordinator

Updated process documents on Status and Trends webpage

Ask: sharing of information related to internal indicator SOPs
Local Leadership Indicator Proposal — Laura Cattell-Noll

Laura will present a conceptual model on how the new proposed local leadership
indicator(s) address the language and science behind the outcome. Status and Trends
members will have the opportunity to provide any comments or concern for
communicating the proposed indicator(s) toward outcome progress and suggest next
steps for finalization and updating to ChesapeakeProgress.

Introducing influencing factor indicators on ChesapeakeProgress— Katheryn Barnhart,
Coordinator

Katheryn will present on influencing factor indicators, using the example of the Blue
Crab Abundance outcome and its incorporation of exploitation rate as an influencing
factor on ChesapeakeProgress. She will then lead a discussion around existing indicators
and other metrics that could be included as influencing factor indicators for other
outcomes and included in the communication of outcome progress/attainability.

Next Steps & Actions and End of Meeting Survey — Alex Gunnerson

Meeting participants will be given the opportunity to complete an end of meeting
survey to inform STWG leadership about how to best organize these meetings going
forward. If you have specific feedback and wish to submit it anonymously, this form is
the opportunity to do so.

Adjourn
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