
 
 

Urban Stormwater Workgroup 
 

Tuesday, October 21st, 2025 
10:00 AM – 12:00 PM 

 
Join the meeting via Microsoft Teams. 

Meeting ID: 256 581 240 891 0   |  Password: 8Rz36UN2  
Call in: +1 202-991-0477  |  Phone Conference ID: 359 852 982# 

 
 

Visit the meeting webpage for meeting materials and additional information.  
 

This meeting will be recorded and distributed to workgroup members for reference. To turn on closed 
captioning, click on the three ellipses (More actions), then click on “Turn on live captions” (preview). To 

request accommodations, please contact Petra Baldwin at baldwin.petra@epa.gov. 
 

Please read the following information carefully, as our meeting policies have changed: 
 

• All meeting attendees' cameras and microphones will be muted at the start of the meeting. 

• To request access to the microphone and camera, all meeting participants will be required to use 
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 
once a participant has microphone or camera access, they will have this permission for the 
remainder of the meeting. 

• Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 
be utilized to field participant questions. 
 

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and 
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. 
Within the email, you will find a new meeting link, instructions on sharing this information with external 
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information 
publicly or post it to the Chesapeakebay.net webpage. 

 
Purpose: This is the monthly meeting of the Urban Stormwater Workgroup. The USWG will discuss the 
recommendations from the Urban Nutrient Management Expert Panel Report, a post-construction 
stormwater management BMP proposal from PA, and feedback on the revised CBP structure strawman. 

Agenda 

I. Welcome and Announcements      (10:00 - 10:05 AM) 
Norm will welcome meeting participants and call for the approval of the September USWG 
meeting minutes. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQxNWI2NzktMjEzZi00ZDU1LWIzNGQtNzRjMjZhNGM2ZDU2%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22a66e8139-ac99-4097-9e68-096e73bdcd8f%22%7d
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-october-2025
mailto:baldwin.petra@epa.gov


Requested Action: Decisional. 
Lead: Norm Goulet, USWG Chair 
Materials: September USWG Meeting Minutes 
 

II. Announcements and Updates      (10:05 – 10:10 AM) 
David will share updates on the MS4 data layer for Phase 7, “Beyond Bean Counting” Goal 
Implementation Funding Project and other ongoing items. Members are invited to share any 
announcements with the group. 
 
Requested Action: Informational. 
Lead: David Wood, USWG Coordinator 
 

III. Urban Nutrient Management Expert Panel Recommendations (10:10 – 10:55 AM) 
David will present an overview of the recommendations from the Urban Nutrient Management 
Expert Panel report. The USWG received initial briefs on the tentative recommendations at 
previous meetings. By this meeting, the Panel will have completed the report, which will be 
shared with members ahead of time for review. Ample time is reserved for questions and 
discussion. USWG voting members will be asked to approve the report recommendations 
following this meeting via email. 
 
Note: This portion of the meeting will be recorded and shared for briefing the WTWG and 
WQGIT ahead of their decisional meetings to approve the report in November. 
 
Requested Action: Pre-decisional presentation and discussion. 
Lead: David Wood, USWG Coordinator 
Materials: UNM Updates Presentation, UNM Panel Report 
 

IV. Post-Construction Stormwater Management BMP Proposal  (10:55 – 11:25 AM) 
Jamie, Tyler and Scott will present a proposal from PADEP to leverage retrofit stormwater 
treatment best management practice (BMP) to support a statewide, conservative estimation of 
previously unaccounted-for post-construction stormwater management measures from 2013 to 
2024 Progress Years, in alignment with state regulatory requirements. The USWG will be asked 
to vote on interest in pursuing this in the November meeting. 
 
Requested Action: Pre-decisional presentation and discussion. 
Lead: Jamie Eberl, Tyler Trostle and Scott Heidel, PADEP 
Materials: Presentation 

 
 

V. CBP Organizational Structure Discussion    (11:25 – 11:55 AM) 
At their Fall Retreat and Oct 9 meeting, the Management Board discussed an initial structure 
strawman for the Chesapeake Bay Program to implement alongside the adoption of the revised 
Watershed Agreement. Norm will share an overview of the latest strawman and lead a discussion 
with USWG members to solicit feedback, comments, and concerns.  
 
Note: The MB decided to table discussions on the workgroup structure underneath Goal Teams 
for their current recommendation to the PSC, and the strawman will be updated to reflect this. We 
will post the updated version when it becomes available.  
 
Requested Action: Informational, for discussion. 
Lead: Norm Goulet, USWG Chair 
Materials: Draft CBP Revised Organization Strawman Proposal, USWG Support Notes, Source 
Sector Workgroups in the CBP 

https://www.chesapeakebay.net/files/documents/Minutes_Sept-2025-USWG-Meeting_09.16.25.pdf
https://www.chesapeakebay.net/files/documents/UNM-Briefing-for-USWG_Sept-16-2025.pdf
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-october-2025
https://www.chesapeakebay.net/files/documents/USWG-Support-Notes_10.10.25.pdf
https://www.chesapeakebay.net/files/documents/Source-Sector-WGs-in-the-CBP-non-VA.pdf
https://www.chesapeakebay.net/files/documents/Source-Sector-WGs-in-the-CBP-non-VA.pdf


 
VI. Wrap-Up                (11:55 AM – 12:00 PM) 

Lead: Caroline Kleis, WQGIT Co-Staffer 
 
VII. Adjourn         (12:00 PM) 

 

Next Meeting: Tuesday, November 18th, 2025 

https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-november-2025

	Agenda

