Diversity Workgroup Meeting

\/ Monday May 22, 2023

10:00 am - 12:00 pm Virtual meeting via Microsoft Teams

_— Or by phone +1 256-715-9946
Chesapeake Bay Program .
Science. Restoration. Partnership. Meet|ng ID: 213 146 000 956 Passcode: Kut9cB

ALERT: All meeting participants consent to, and will abide by, the terms and conditions viewable at the LEGAL link below.
No ITAR/EAR content display or sharing without consent from Export Control.

Learn More | Help | Meeting options | Legal

AGENDA
10:00-10:20 Welcome/ Introductions

10:20-11:05 Building a Diverse Workforce

In this section, we will focus on Management Approach 2 of the Diversity Outcome 2-year plan:
Create and expand employment opportunities for underrepresented individuals and communities by
strengthening connections to existing resources and creating new avenues for career building.

e Members share workforce & career opportunities
o NASA's workforce efforts — Trena Ferrell, NASA Goddard Space Flight Center, Earth
Science Division Education and Public Outreach Lead
o Workgroup members’ opportunities/ efforts
e Discussion
o Workforce needs
o Best practices — What can we learn from each other?
o How can the Workgroup best disseminate this knowledge?

11:05-11:35 Chesapeake Bay 2025 and Beyond — Discussion

How can Bay conservation/restoration efforts be more effective at centering people in the
future? As we move into the next phase of Bay partnership work beyond 2025, what do we want those
planning for this to consider? The groundwork for this discussion began at the Workgroup meeting in
March, and today we want to dig a bit deeper.

e Background information and update on the planning effort
e Breakout Rooms

o What do we want to make sure the CBP leadership considers as priorities as we roll into
this next phase of the work to steward and conserve the Chesapeake?
o What are the actions that could be taken for the most meaningful change to occur?

e Group synthesis

11:35-11:50 Workgroup Business
e Workgroup budget update, brainstorming training ideas
e Diversity Workgroup Coordinator position update
e Workgroup C-StREAM Internship

11:50-12:00 Rapid Coordination & Closing
e Rapid Coordination / Announcements & updates from Workgroup members
o Workgroup members share lightning updates and encourage colleagues to connect
outside of the meeting: “What I’'m working on is... What | need [help with] is...”
e Closing comments

In-person Logistics


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NDI5MjI0MmEtYjY5Yy00YmIyLWJkYmYtYjYyMmNiMzI1NzJj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227005d458-45be-48ae-8140-d43da96dd17b%2522%252c%2522Oid%2522%253a%25224761fc98-0e5a-4c58-bda5-7771d9718cbc%2522%257d&data=05%7C01%7CBritt_Slattery%40nps.gov%7Cb68675c1f5504df62d5d08db45bcffe5%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638180450280775696%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yeaxFqylobrXn6LhKg6z4vTBrx1ocYVQlp5dothWXXA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CBritt_Slattery%40nps.gov%7Cb68675c1f5504df62d5d08db45bcffe5%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638180450280775696%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1D1sv6RoZSgZGk7eVDhQ5tUv0Js3Tnzrge5Mu6%2F%2B0cI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnasa.sharepoint.com%2Fsites%2FTeamsSupport&data=05%7C01%7CBritt_Slattery%40nps.gov%7Cb68675c1f5504df62d5d08db45bcffe5%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638180450280775696%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gFB2w5ZARwWCkuTgexIEOPfRv2SeabJLst%2BJWgI36GA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D4761fc98-0e5a-4c58-bda5-7771d9718cbc%26tenantId%3D7005d458-45be-48ae-8140-d43da96dd17b%26threadId%3D19_meeting_NDI5MjI0MmEtYjY5Yy00YmIyLWJkYmYtYjYyMmNiMzI1NzJj%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CBritt_Slattery%40nps.gov%7Cb68675c1f5504df62d5d08db45bcffe5%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638180450280775696%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1eh0o032eaGfDqWhxzTdmGaFh3gJM2fL33sO7OiIHJ4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nasa.gov%2Fcontent%2Fmicrosoft-teams-disclaimer&data=05%7C01%7CBritt_Slattery%40nps.gov%7Cb68675c1f5504df62d5d08db45bcffe5%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638180450280775696%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=HnK%2BYUcBhzF6OasMq06QusB08BeBt7JUXR76KJOx7ts%3D&reserved=0

No later than 9:30 - Meet at NASA Visitor Center for bus transport to site
10:00-12:00 Hybrid Meeting

12:00-12:30 Lunch break

12:30-2:00 Transition and Tour of NASA

2:00 END



