
 
 

Water Quality Goal Implementation Team (WQGIT) 
 

Monday, October 27th, 2025 
1:00 - 3:05 PM 

 
Join the meeting via Microsoft Teams 

Meeting ID: 232 740 964 777 9  Passcode: kA6Ga3X4 
Call: +1 202-991-0477  Conference ID: 673128683 

 
Visit the meeting webpage for meeting materials and additional information.  

 
Announcements & Reminders (CTRL + click to jump ahead within document) 

 
This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on 

closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” 
(preview). To request accommodations, please contact Petra Baldwin at baldwin.petra@epa.gov. 

 
Please read the following information carefully, as our meeting policies have changed: 

• All meeting attendees' cameras and microphones will be muted at the start of the meeting. 

• To request access to the microphone and camera, all meeting participants will be required to use 
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 
once a participant has microphone or camera access, they will have this permission for the 
remainder of the meeting. 

• Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 
be utilized to field participant questions. 
 

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and 
coordinator will send an email to all members, alternates, staffers, coordinators, and interested parties. 
Within the email, you will find a new meeting link, instructions on sharing this information with external 
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information 
publicly or post it to the Chesapeakebay.net webpage. 
 

 
Purpose: This is the monthly meeting of the Water Quality Goal Implementation Team (WQGIT). 
Members will hear updates on long-term planning, discuss the Urban Nutrient Management Expert 
Panel’s recommendations and share feedback on the initial proposed structure for the Bay Program. 
 
*Disclaimer: Please note that the content and leads for these agenda items are subject to change 
depending on the continuation of the government shutdown due to the lapse in appropriations.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTVmNjE1Y2QtNjdjNC00YmQxLTk0YTYtNzVmN2U1ODNmYzcy%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22a66e8139-ac99-4097-9e68-096e73bdcd8f%22%7d
https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-october-2025
mailto:baldwin.petra@epa.gov


Agenda 

I. Welcome and Announcements      (1:00 – 1:05 PM) 
Please ensure your name and affiliation are accurately captured in the participants list. If not, 
please enter your correct name & affiliation in the chat box. Call-in participants are requested to 
identify themselves verbally. See top of the agenda for details on new meeting security settings. 
 
Lead: Greg Sandi, WQGIT Vice-Chair 
 

II. Business & Workgroup Updates     (1:05 – 1:15 PM) 

Caroline will share updates from WQGIT workgroups since the last meeting. Jeremy will share 
general Bay Program announcements, including emerging updates as a result of the federal lapse 
in appropriations. 
 
Requested Action: Informational 
Lead: Caroline Kleis, WQGIT Co-Staffer and Jeremy Hanson, WQGIT Coordinator 
Materials: Workgroup Updates Presentation 

 

III. Longer-Term Planning and Scheduling    (1:15 – 1:40 PM) 
Jeremy will walk through new or updated materials for longer term planning purposes, building 
on past materials previewed at the August WQGIT meeting.  
 
Requested Action: Informational, for discussion and input. 
Lead: Jeremy Hanson, WQGIT Coordinator 
Materials: Presentation, other materials TBD 
 

IV. UNM Expert Panel Recommendations    (1:40 – 2:05 PM) 
David will present an overview of the recommendations from the Urban Nutrient Management 
Expert Panel report. The WQGIT received initial briefs on the tentative recommendations at 
previous meetings. By this meeting, the Panel will have completed the report, which will be 
shared with members ahead of time for review along with a recording of the presentation and 
discussion from the USWG meeting on October 21. WQGIT voting members will be asked to 
approve the report recommendations at the November WQGIT meeting. 
 
Requested Action: Pre-decisional presentation. 
Lead: David Wood, USWG Coordinator 
Materials: Presentation, USWG Oct 21 Presentation Recording 
 

V. Break         (2:05 – 2:10 PM) 
 

VI. CBP Structure Discussion      (2:10 – 3:00 PM) 
At the Fall Retreat and Oct 9 meeting, the Management Board discussed an initial structure 
strawman for the Chesapeake Bay Program to implement alongside the adoption of the revised 
Watershed Agreement. Jeremy will summarize the latest strawman or ideas being circulated, and 
highlight the current schedule for determining the new structure. Greg will lead a discussion to 
solicit feedback, concerns, alternatives, and general comments about the structure. 
 
Requested Action: Informational, for discussion. 
Leads: Jeremy Hanson, WQGIT Coordinator and Greg Sandi, WQGIT Vice-Chair 
Materials: CBP Structure Strawman 
 

VII. Wrap-Up        (3:00 – 3:05 PM) 
Lead: Petra Baldwin, WQGIT Co-Staffer 

https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-august-2025
https://www.chesapeakebay.net/files/documents/UNM-Briefing-for-WQGIT_Slides_Sept-22-2025.pdf
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-october-2025
https://www.chesapeakebay.net/what/event/management-board-retreat-fall-2025
https://www.chesapeakebay.net/what/event/management-board-meeting-oct-2025


 
VIII. Adjourn        (3:05 PM) 

 

Next Meeting: Monday, November 17th, 2025 

 

Announcements & Reminders 

• EPA has appointed a new Chesapeake Bay Program Office Director, Dan Coogan. You can 

read Dan’s bio here. Thank you to Lee McDonnell, CBPO’s Science, Analysis and 

Implementation Branch Chief, for serving as the acting CBPO Director since December 2024. 

• Notice a new format to this agenda? CBP has rolled out new Meeting Guidelines and a 

template for agendas and minutes to be used moving forward across the partnership. Please 

review the Best Practices for Effective Meetings appendix and reach out with any questions. 

• The next CRC Roundtable, “A Tale of Two Species: The Connection Between Menhaden 

and Osprey,” will be on Wednesday, October 15th at 12-1pm. Join to hear from leading 

experts who will explore the current population trends of both osprey and menhaden, the 

ecological connection between them, and what’s being done to support their recovery. Learn more 

and register here. 
• The next CAST webinar, “Watershed Planning with CAST: Aligning Local Actions to the 

Revised Chesapeake Bay Agreement,” will be on Thursday, October 16th at 12-1pm. The 

session will highlight what's new in the Agreement, demonstrate CAST's planning tools, and 

show how to prioritize actions that deliver both nutrient reductions and community co-benefits. 

Learn more here. 

• The Chesapeake Bay Trust has launched an initiative to create science-based tools for 

policymakers and regulators, and the project lead is seeking input. The project will transform 

findings from about 40 scientific studies conducted through the Pooled Monitoring Initiative 

Restoration Research Program into user-friendly products tailored to decision-makers' needs. 

Read the press release to learn more and consider sharing this opportunity, particularly with your 

stormwater partners. Stakeholders interested in participating in the needs assessment or learning 

more about the project can contact the project team at seth@thrivingcoasts.com. 

• CBP released new data on the progress of the Riparian Forest Buffers and Tree Canopy 

outcomes. In 2024, the partnership reported its most successful year to date for planting 

community trees. However, miles of streamside buffers planted decreased, and updated data 

shows an overall net loss in both tree canopy and streamside buffers. Read the press release here. 

• The Bay in the Balance 2025 Conference will take place December 8-10, 2025 at the 

Wyndham Conference Center and Hotel in Gettysburg, PA. For more information on the event 

and to register, please visit the following site. 

• The 2026 Chesapeake Community Research Symposium is accepting special session 

proposals through November 21, 2025. The 2026 edition of the biennial symposium will be 

held June 1-3, 2026, in Annapolis, Maryland. The theme of the 2026 Symposium is Chesapeake 

Bay Research and Restoration: Next Generation Tools for a Dynamic Future. Learn more and 

submit a proposal here. 

 

https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-november-2025
https://www.chesapeakebay.net/who/staff/daniel-coogan
https://www.chesapeakebay.net/projects/general-facilitation-support
https://www.chesapeakebay.net/files/CBP_Meeting_Best_Practices_Appendix_2025_final.pdf
https://chesapeake.org/crc-roundtable/
https://chesapeake.org/crc-roundtable/
https://us02web.zoom.us/meeting/register/GW4EAIFRQs-Sa5NjVgZO3A#/registration
https://cast.chesapeakebay.net/Learning/FreeTrainingVideos
https://cast.chesapeakebay.net/Learning/FreeTrainingVideos
https://cast.chesapeakebay.net/Learning/FreeTrainingVideos
https://cbtrust.org/wp-content/uploads/2025.10.01-Press-Release-Pooled-Monitoring-Initiative-Restoration-Research-Program.pdf
https://cbtrust.org/wp-content/uploads/2025.10.01-Press-Release-Pooled-Monitoring-Initiative-Restoration-Research-Program.pdf
mailto:seth@thrivingcoasts.com
https://www.chesapeakeprogress.com/abundant-life/forest-buffers
https://www.chesapeakeprogress.com/abundant-life/tree-canopy
https://www.chesapeakebay.net/news/pressrelease/historic-number-of-trees-planted-in-bay-watershed-communities-in-2024
https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://ccmp2026.chesapeake.org/
https://ccmp2026.chesapeake.org/


Acronyms 

CAST: Chesapeake Assessment Scenario Tool  
CBP: Chesapeake Bay Program 
CRC: Chesapeake Research Consortium 
EPA: Environmental Protection Agency 
MB: Management Board 

UNM: Urban Nutrient Management 
USWG: Urban Stormwater Workgroup 
WQGIT: Water Quality Goal Implementation Team 
WTWG: Watershed Technical Workgroup 

 

https://cast.chesapeakebay.net/
https://www.chesapeakebay.net/who/group/management-board
https://www.chesapeakebay.net/who/group/water-quality-goal-implementation-team
https://www.chesapeakebay.net/who/group/watershed-technical-workgroup

	Agenda
	Announcements & Reminders

