LLWG Workplan Feedback

November 12, 2024



Where are you calling
in from today?

Delaware

District of Columbia

Maryland

New York

Pennsylvania

Virginia

West Virginia

Other




Where do you fall on the pumpkin spice

I continuum? I

Please stop putting Bring on the PSLs, pies,
pumpkin in everything! candles and anything pumpkin
| can get my hands on!




Question

Sign Up / Vote yes

Is your name in the
list on the right?
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Communication



What are the most
impactful
knowledge/capacity
building opportunities
for the LLWG?

Conferences

Webinars

Publications/Blogs

Roundtables

Newly Elected Training
Programs

Certification Programs

Watershed Currents
Newsletter

Other (put in chat)




What are the main
ways you connect w/
your network of local

governments?

Conferences

Webinars

Newsletter

Formal in-person
meetings/discussions

Training Programs

Informal Conversations

Direct Emalil

Other (put in chat)




How do you want to
receive information
from the LLWG?

Quarterly Meetings

Protect Local \Waterways
Online Resource Hub/Library

Watershed Currents
Newsletter

Formal in-person
meetings/discussions

Informal conversations

Direct Email

Phone Call

Other (put in chat)




Management
Approaches



Management Approach 1:
Measure progress towards
iIncreasing the knowledge and
capacity of local officials.



Management Approach 2:
Engage local officials in
opportunities for knowledge &
capacity building via trusted
sources



Management Approach 2: Engage local officials in
opportunities for capacity building via trusted sources

2.1 - Track current, technical assistance, training and capacity
building opportunities.

Addition:

Through FY25 GIT Funded project “ Local Government Technical
Assistance Inventory and Gap Analysis” support the development of
the report. Upon completion, share program inventory, identified
gaps, and recommendations to fill gaps with LLWG, LGAC, GIT 6,
Management Board and other interested parties.




Question

Sign Up / Vote yes

Would you be willing to
participate in a Steering
Committee Meeting to support
the Technical Assistance
Inventory and Gap Analysis?
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Management Approach 2: Engage local officials in
opportunities for capacity building via trusted sources

2.2 - Build relationships with local government trusted sources in
each jurisdiction.

How important is it for the LLWG to engage/build a
relationship with....?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect W{j\f/‘\?Gbe a part of

—



...School Board Members and School Board Trusted
Source Networks?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect w/ and be a part of

LLWG.




...Planning Commissioners?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect w/ and be a part of

LLWG.




...Interstate River Basin Commissions?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect w/ and be a part of

LLWG.




...Soil & Water Conservation Districts?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect w/ and be a part of

LLWG.




...Mid-Atlantic Planning Collaboration?

Very Unimportant Very Important
Not a relevant group to connect w/ Very relevant group to
and be a part of LLWG. connect w/ and be a part of

LLWG.




Overall, which is more important: Increasing participation
from current members or increasing membership
through new member relationship building?

Engage Existing Members Find New Members




Management Approach 2: Engage local officials in
opportunities for capacity building via trusted sources

2.3 - Scale-up and diversify regionally-tailored training and capacity building
opportunities, with a minimum of one engagement opportunity per signatory jurisdiction
per year. All events will be aligned with A Local Government Guide to the Chesapeake
Bay and in coordination with trusted sources and signatory jurisdictions.

Targets
Conferences & Roundtables &
Webinars Regional Meetings
Publications Training &
Certification




How important is it to continue to the targets to
achieve action 2.3....7

Very Unimportant Very Important

| don’t see a huge value in It is very important to devote
prioritizing time and resources to... time and resources to...




Attend, propose, and coordinate conference
panels/discussions?

Very Unimportant Very Important
| don’t see a huge value in It is very important to devote
prioritizing time and resources to time and resources to

conferences. participate in conferences.




Submit blogs/articles to trusted source

publications?
Very Unimportant Very Important
| don’t see a huge value in It is very important to devote
prioritizing time and resources to time and resources to submit

blogs/articles. blogs/articles.




Host Roundtable Discussions/Regional meetings?

Very Unimportant Very Important
| don’t see a huge value in It is very important to devote
prioritizing time and resources to time and resources to local

local in-person discussions. in-person discussions.




Engage in newly elected officials trainings and/or
certification programs?

Very Unimportant Very Important
| don’t see a huge value in It is very important to devote
prioritizing time and resources to time and resources to these

these trainings/certifications. trainings/certifications.




Management Approach 3:
Improve and enhance local
official engagement



Management Approach 3: Improve and enhance local official
engagement

3.1 - Increase peer-to-peer knowledge transfer opportunities for
local officials.

Proposed Addition:

Explore peer to peer learning exchanges as field trips at trusted
source conferences and events.




How interested would your network be in attending a
peer to peer learning exchange field trip as part of a

conference or event?

Not Interested Very Interested

Something members would
definitely be interested in.

Not realistic/'something members
would be interested in.




Question

Sign Up / Vote yes

Would you be interested in
exploring a Peer to Peer
Learning Exchange tour at an
upcoming conference or event
you are hosting?
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Management Approach 3: Improve and enhance local official
engagement

3.3 - Expand the educational content of “A Local Government
Guide to the Chesapeake Bay” and increase accessibility of

/ available content

aka Proposed Addition:
g Egcc)TnELCT Develop training workshops (in-person and virtual) for
= WATERWAYS | protect Local Waterways Learning Library. Facilitate
training(s) in collaboration with trusted source partners.




Do you feel there is value in developing trainings for
how to use Protect Local Waterways resources?

Little to No Value Very Valuable
| don’t see a huge value in It is very important to devote
prioritizing time and resources to time and resources to

expanding PLW. expanding PLW.




Question

Sign Up / Vote yes

Would you be willing to
support building a Protect
Local Waterways workshop?
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Big Picture



I’d prefer for the 2025
LLWG meetings to be:

All 4 In-person

3 In-person, 1 virtual

2 In-person, 2 virtual

1 In-person, 3 virtual

All 4 Virtual

Hybrid?? Ability to join in-person meetings virtually

All in-person meetings should
have hybrid option

Some in-person meetings should
have hybrid option

No hybrid in-person meetings




Toxic and Emerging Contaminants

In your opinion, which

are the three most Land Use/Development

important topics to

Climate Resilience

focus on in 20257

Green Infrastructure

Stormwater

Flooding

Watershed 101 Knowledge

Clean Energy

Transportation

Coastal Resilience

Environmental Literacy

Workforce Development




Ex: Completing the
actions from workplan

PROMPT:
What does success for the
Local Leadership
Workgroup look like?

Defining Success

Flags for discussion

x

A



