CHESAUPEAKE

— A Helping Your
] Community Link Land,
V Water & Growth



Who was NEMQ?

CHESAPTEAKE

I h Helping Your
]

Community Link Land,

V Water & Growth






Helping Communities Link
Land, Water & Growth




NEMO around the Nation

Originally Nonpoint Education for Municipal Officials

B members
. In Development
. Network Hub




Network for Education
of Municipal Officials



= C ENTER FOR
= ¥MARYLAND 7= pennsylvania
SDCR TURAL RESOURC %ﬂ s oo W ATEROBEN

Virginis Depestment ol Conservat on & Recreatian — NATURAL RESOURCES

PROTECTION

ey s
; 3
wirl O &
aryan R demetcmrezn @GN Many more...
|

-
CHESAPEAKE

I ﬁ
— Helping Your Community
V Link Land, Water & Growth




What was NEMQ?

EEEEEEEEEE



C HESAPEAKE

Helping Your Community —w,\
Link Land, Water & Growth —
I \= VI

What We Do

Mmoo .- M

B el asdp auityi ties dp pteiny ellaplaaines guoveibased
praseivg astec oiualitydansi mifrigaifriaidHidlandas e
decision-making

Associated

: Technical . )
Education + Assistance + F|n_anC|aI
Assistance



Education

CHESAPEAKE

— A Helping Your
T Community Link Land,
— V Water & Growth






| A
!~ ‘ ’ -
\\q, s

L] .v‘

- 5 -

Iarm I ng theDi



4

N=




Technical Assistance
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Technical Assistance
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Financial Assistance
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Financilal Assistance
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Expanding Technical Assistance

Eligible Recipients of Contracted Providers




L ocal Communities
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Cumberland, MD




Forest Heights, MD




Irginia
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Accomplishments
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Methodology

c71 A p i

1. Definition of role and process/schedule for groups.

2. CBP "blessing" if necessary for FACA.
3. Invitations and establishment of groups.

o B C a] E F ] F [ B
1 Schedule - Due Dates
2 |Major Steps & Tasks Productsideliverab Status Responsibili Workload Aug Sep Oct Nov Dec
3 |NETWORK BUILDING (NE)
44  Explore stakeholder involvement 1. Definition of rale and Detail Twork week. Activity
process (for framework development) based | processischeduls for assignments
on a 2-level approach: (1] Key stakeholder groups. TED.
group - invalving representatives of core 2. CBP "blezzing” i
1 anticipated netw ork members; and (2] Eqpert | necessary far FACA.
77 advizory group - involving high-level "outside” | 3. Invitations and Draft
73 advizors wha review conclusionsidirections for | establishment of Final
whether they pass muster. groups.
T4 Key
44 Draft group descriptions and 1. Definition of rale and | Descriptions Amy 20 Activity
memberships defining grouproles, time | processizchedulzfor  drafted &
commitments, process and list of intended | groups. reviewed. TIS/06
75 members. Material to be suitable far team discussion
7 inclusion ininvitations. identified les= Draft
structured -
17 Final
approach to
Vg inkeraction. Key
d4ii Determine FACA applicability and 1 Process for Completed, FACS  Jonathan 1%0 Activity
79 chart pathw ay for establishing stakeholder & | establishment of nat applicable 1o
a0 advizary groups [straight invitations, via IC or | groups. revised 7IS!06 Draft
P via other partner). approachto Final
stakehalder
g2 inwolyement Ky
4 8iii Schedule consultations with 1. Scheduled one-on-  Initiated; MOF, Amysalonathan 50 Activity
83 stakeholders and advisors at key points one consultations. MSeaGrant,
gq throughout process, linked with 2. Select group MOMR, WC2M. Drafe
2 communications plan [3E). meetings TEO. CET held ar Final
=13 chedul=d Key
468  Draft vision, mission & goals 1. Draft of wision, Completed. Three Jonathan; T, Activity
g7 statement for network. Care team produces | mission, goals. drafts completed  review by
bt draft which iz uzed as starting point far working and reviewed. whole team. Dralft
83 discussions with stakeholders group and Final
30 advisors. Key
4C  Draft remaining framework sections, |1 Draft framework. Proposed Detail dworkweeks,  Activity
defining products and services. request and framewark draft assignments  including
El delivery mechanizms, netwark operational and completed. TED. facilitated
3z guidance approaches, and system for sessions with Draf
93 measuring programmatic results. Integrate with groups. Final
other key evolving initiatives, such az SWis Key
a4 review and CBFN capacity building initiative. Mg,
40  Negotiatelreview draft ramework with |1 Consultations with Initiated throwgh  Jonathan, 2-Fwark Activity
95 kew stakeholders and advizors. Make stakeholders and A4 John, Amy. weeks.
95 modifications as needed. advisors. Drafr
97 2. Rewisions to draft Final
95 framew ork. Key
4E  Define action plan and roll-out 1 Action plan and roll- Mot started Detail Sworkweeks,  Rctivity
strategy outlining primary steps aver the ot skrategy, assignments
course of first year [both pragrammatic and 2. fgenda and TED.
arganizationall and details of intraducing preparation for
33 network concept to additional stakeholders. | conference session
A0 LY, TP PO DY R S VU UGy U PR £ .S PP, Diaft b (nfl
4 4 » M| Network Building ~ Pilot Assistance |

Ready |
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Leveraged Partners




Success!
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| essons Learned

EEEEEEEEEE



C HESAUPEAKE

h Helping Your
I\
|

Community Link Land,

V Water & Growth




