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Climate Resiliency Workshop Chesapeake Uay Program
Conference Call
Tuesday, August 25, 2015
lpm—=3pm

Conference Line: (866) 299-3188 Code: 410-267-5731

Adobe Connect: https://epa.connectsolutions.com/ccw (enter as a guest)
Meeting Materials: http://www.chesapeakebay.net/calendar/event/22968

CBPO Location: Conference Room 303 (optional)

AGENDA

Welcome, Introductions, Announcements — Zoe Johnson, Climate Change Coordinator
and Mark Bennett, Workgroup Chair

Update on Chesapeake Bay Program (CBP) Climate Change Activities and Next Steps to
Develop and Finalize the Biennial Work Plan

Building off progress made during the Work Group's June 8, 2015 meeting, the
development of the Work Plan, which will guide implementation of the Climate
Resiliency Management Strategy over the next two years, is one of primary areas of
focus for the Work Group between now and December, 2015. We will be discussing
the proposed process and timeline for completion of the Work Plan, including the need
to finalize performance targets; identify participating entities; set timelines; and
estimate implementation costs.

Steering Committee for Work Plan Development — Request for Volunteers

We will also be discussing the formation of a core group of Work Group members,
comprised of representatives of state-signatories, the Chesapeake Bay Commission,
appropriate CBP Work Groups (STAC, STAR, LGAC, CAC) and Federal Agencies, as well as
interested parties, which will take the lead helping to draft and finalize the Work Plan in
the coming months.

GIT Funding Proposals

The CBP is offering $840,000 for fiscal year 2015 to support projects proposed by CBP
Goal Implementation Teams, Workgroups and Action Teams that will enable completion
of the Management Strategies. EPA is providing this funding for projects that support
program goals, outcomes, management strategies, and workplans.

The Climate Change Work Group will discuss potential proposals for the GIT funding,
due by September 7, 2015.

Adjourn
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