\/ Climate Change Adaptation Workgroup Meeting
d January 7, 2015
i 9:00 a.m. = 12:00 p.m.
’ ‘ National Park Service Conference Room
410 Severn Avenue Annapolis, MD 21403
For Remote Access:
Adobe Connect: https://epa.connectsolutions.com/ccw/ (enter as guest)
Conference Bridge: (703)-648-4848 code 16699
Event webpage: http://www.chesapeakebay.net/calendar/event/22388

9:00 Welcome and Introductions

9:15 Overview of Management Strategy Key Elements
Provide a brief synopsis and walk through of required elements and proposed
work plan for compiling Climate Resiliency Management Strategy.

9:45 Explore/Discuss Section: Factors Influencing Adaptation Outcome
Discuss factors (e.g., natural, anthropogenic, budgetary) that may affect the ability
of the CBP Partnership to achieve the climate resiliency adaptation outcome.

10:30 Explore/Discuss Section: Management Approach
Outline general approach for implementation of overall management strategy;
responsibilities of GIT liaisons; and, roles for and/or collaborations with external
organizations.

11:15 Review Timeline/Assign Writing Roles and Responsibilities
Determine schedule for writing assignments, further adaptation outcome
meetings, and review deadlines.

11:45 General Comments

12:00 ADJOURN
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