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Chesapeake Bay Program
Science, Restoration. Partnership.

Climate Resiliency Workshop

Date: June 8™, 2015, 10am — 3pm
Joe Macknis Memorial Conference Room
Webpage: http://www.chesapeakebay.net/calendar/event/22743

We encourage in-person participation, however remote
participation details are available on the Workshop webpage, above.

PARTICIPANTS: Be prepared to begin discussions of what your jurisdiction, group, or organization would
like to commit to the Climate Resiliency 2-year Workplan.

10:00 am

10:15 am

10:30 am

10:50 pm

11:00 am

12:00 pm

AGENDA

Welcome, Introductions, Announcements (Zoe Johnson, Workgroup Chair and Mark
Bennett, STAR Co-Chair)

Wrap up Climate Resiliency Management Strategy — Final Steps (Zoe Johnson,
Workgroup Chair)

Zoe will provide an overview of the changes made for the (almost) final draft of the
Management Strategy and discuss final steps.

Supplemental Materials:
e Climate Resiliency Management Strategy Clean Version (see webpage)
e (Climate Resiliency Management Strategy Track Changes Version (see webpage)
e Management Strategy and Workplan Timelines

Review of the 2-Year Workplan via Management Board Approved Template

Zoe will present the beginnings of a 2-year workplan as per the template presented at
the last Climate Change meeting. The group will provide initial feedback for the
afternoon working session.

Supplemental Materials:
e Climate Resiliency Workplan Template — Adaptation
e Climate Resiliency Workplan Template — Monitoring & Assessment

Explain the afternoon working session format (Lea Rubin, Workgroup and STAR staffer)

Working Session: Brainstorm and Prioritize Key Action Steps for the 2-Year Workplan
The workshop participants will participate in an interactive process to begin the
development of the 2-year workplan.

Lunch (Bring a lunch or $10 cash for a Jimmy John’s Box Lunch)


http://www.chesapeakebay.net/calendar/event/22743
http://www.chesapeakebay.net/channel_files/22166/iii.a._-_mstrat_timeline_updated_5-19-15.pdf
http://www.chesapeakebay.net/channel_files/22166/v.a._-_draft_workplan_timeline_5-14-15.pdf
http://www.chesapeakebay.net/channel_files/22743/workplan_template_adaptation_5.13.15.pdf
http://www.chesapeakebay.net/channel_files/22743/workplan_template_monitoring_and_assessment_5.13.15.pdf

1:00 pm Continue Working Session

2:00 pm Agency Commitments and Gaps
Wrap up of the Afternoon working session, and review of the agency commitments and
gaps identified.

2:15 pm Funding needs and opportunities
Participants will discuss the Regional Coastal Resilience Grants Program and the Coastal
Ecosystem Resiliency Grants Program, as well as other funding opportunities available
or needed to accomplish the 2-Year Workplan.

Supplementary Materials:

o NOAA 2015 Regional Coastal Resilience Grant Program website:
http://www.coast.noaa.gov/resilience-grant/

3:00 pm Adjourn

PARTICIPANTS: Leaving this meeting, we hope to have accomplished the beginnings of a 2-Year
Workplan for the Climate Resiliency Management Strategy. We also charge the Workshop participants
to go back to their organizations to propose possible commitments or actions to take on.


http://www.coast.noaa.gov/resilience-grant/

