CBP Data Hub Requirements Gathering: External Stakeholder Session
January 16, 2013 1:00 PM - 3:00 PM Eastern

e  Webinar Link: https://www3.gotomeeting.com/join/171053678
e Conference dial-in number: (530) 881-1400; Participant access code: 192125

Proposed Agenda

Part I: Introduction (15 minutes)
- Welcome, introductions and roll call
- “3,000-ft View” of future CBP Data Enterprise
0 Current CBP Data Hub: http://www.chesapeakebay.net/data
0 Current CBP Catalog: http://catalog.chesapeakebay.net/geoportal/

Part II: Data Hub Business Processes (45 minutes)
Explore how users are using the data, what barriers they’ve encountered, specific issues they have, and what they’d like to
see in a future Data Hub.

e Online Survey http://www.surveymonkey.com/s/L7BLC28

Part I1I: Validation of Functional Issues We’ve Heard (45 minutes)
Review questions that have been compiled based on feedback received to date. Give stakeholders a chance to validate,
expand on, or prioritize some of the issues that we've noted.

e Online Survey http://www.surveymonkey.com/s/LLYBWH9

Part IV: Questions, Closing Statements and Next Steps (15 minutes)
e Question and Answer
e Recap and Next Steps



