Stewardship Goal Implementation Team (GIT)

November 1st, 2016, 1:00 — 3:00
y Fish Shack

L 410 Severn Avenue, Annapolis, MD
=" https://epawebconferencing.acms.com/git5
Chesapeake Bay Program Call-in#: 866-704-1637 Passcode: 269 490#

Science. Restoration. Partnership.

1:00 Welcome / Introductions (Chuck Hunt, GIT Chair)

1:05 Cross-Goal Team Project: Identifying Geographic Areas that Benefit Multiple CBP
Outcomes (Kristin Saunders)
Purpose: Kristin will provide an overview of this project and discuss with participants
unique stewardship related opportunities for engagement in this project.
Materials: Mapping Project Overview, Cross GIT Collaboration Mapping Project

1:30 Biennial Strategy Review Process (Amy Handen)
Purpose: Amy will review the progress in establishing a process to conduct a biennial
review on management strategies/work plans.
Materials: Biennial Strategy Review System

1:50 Workgroup Highlights (Workgroup Leads, All)
Purpose: Workgroup leads will provide a brief overview of work plan status including a
general sense of work plan activities that have been accomplished, are ongoing, or not
started.

2:30 GIT Funding (Amy Handen, All)
Purpose: Amy, and project leads will provide an update on the newly funded 2017
projects.

2:45 2016 Future Meetings (All)
Purpose: Participants will discuss potential future meeting topics and meeting
frequency.

3:00 Adjourn



