~
Local Government Advisory Committee
O Local Government Hybrid Meeting Agenda

National Conservation Training Center (NCTC)
698 Conservation Way
Shepherdstown, West Virginia 25443-4024

Meeting materials and handouts can be found by clicking on the meeting page below
https://www.chesapeakebay.net/what/event/hold local _government_advisory committee _september 2022

Email odavis@allianceforthebay.org for Zoom information
This meeting will be recorded for internal use to ensure the accuracy of meeting notes

Thursday, September 29th, 2022

10:00 am Call to Order: Greetings and Introductions

10:00 am - 4:00 pm: Local Government Forum: Developing Local Resilience Plans

Forum agenda shared separately.

The Local Government Forum is a problem-solving-strategic planning event hosted by the Alliance for the Chesapeake Bay
in collaboration with the Local Government Advisory Committee to the Chesapeake Executive Council and the National
Fish and Wildlife Foundation. Through facilitated group discussion, participants identify issues that hinder or help
advance local implementation of watershed protection and restoration initiatives. Findings and recommendations,
developed during the forum, are documented and next steps are identified.

Friday, September 30th, 2022

7:45 am Breakfast — Jurisdiction Meetings Members gather by jurisdiction to discuss jurisdiction-specific issues.
Jurisdiction staff are encouraged to attend.

8:45 am Welcome
8:50 am Jurisdiction Breakfast Meeting Report-Outs and Member Updates
9:20 am 2022 Local Government Forum Debrief

Discussion Lead: LGAC Members
Purpose: To share thoughts around the 2022 Forum discussions.

9:50 am Chesapeake Bay Program Updates
Presenter: Dr. Kandis Boyd, Director, EPA Chesapeake Bay Program Office
Purpose: To receive updates from the EPA and CBPO.

10:35 am Local Leadership Baseline Survey Results
Presenter: Laura Cattell Noll, Alliance for the Chesapeake Bay
Purpose: The goal of the survey was to evaluate local elected officials’ baseline level of knowledge and


https://www.fws.gov/program/national-conservation-training-center
https://www.chesapeakebay.net/what/event/hold_local_government_advisory_committee_september_2022
mailto:odavis@allianceforthebay.org

capacity around water resource issues. Results of this survey will be shared and LGAC Members are
encouraged to provide feedback.

11:05 am Business Meeting
e Approval of June 2022 Minutes
e Executive Committee Report (Chair)
e Coordinator’s Report (Coordinator)
e Local Leadership Workgroup Report (Chair)

11:50 am Final Thoughts/Actions from this Meeting
® New Business
e Future Agenda ltems
e Action Items from this meeting

Noon Adjourn

Next LGAC Quarterly Meeting: Thursday-Friday, December 1-2, 2022 (Norfolk, VA with a virtual option)



