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In the next 40 minutes…
1. Summary of 2021 Biennial SRS meeting findings and next steps 
2. Summary of Outcome Attainability Efforts 
3. PSC Commitment to EC on Management Strategy Progress



“Adaptively manage at all levels 

of the Partnership to foster

continuous improvement.”



Strategy Review System
• Created to consistently apply adaptive 

management to CBP’s work towards 
achieving the 31 outcomes of the  
Watershed Agreement. It is the most 
formalized and broadly-instituted approach 
to adaptive management of any major 
environmental restoration program in the 
US.

• Adaptive management – a systematic 
approach for making decisions in the face 
of uncertainty and reducing this uncertainty 
over time. We learn while doing: take 
action, monitor results, assess progress and 
adjust efforts as needed.

• Quarterly Progress Meetings - quarterly 
opportunities for GITs to report progress, 
lessons learned, and identified adaptations 
to MB, and engage MB in moving forward.



Biennial Review 
Meeting

MAY

Healthy Watersheds
- Healthy Watersheds
- Protected Lands
- Stream Health and 

Brook Trout
- Fish Habitat
- Fish Passage

2021 Management Board Meeting Dates

AUGUST

Aquatic Life
- Blue Crab Abundance
- Blue Crab 

Management
- SAV
- Oysters
- Forage Fish

NOVEMBER

Outcomes for SRS Presentations: 
(discussion the following month)

KEY

Interim Management Board Meeting

Quarterly Progress Meeting 
and First Round SRS Presentations 

FEBRUARY

Interim Management Board Meeting 
and Follow Up SRS Discussions

Biennial SRS Meeting

Local Action
- Tree Canopy
- Local Leadership
- Land Use 
Meth./Metrics
- Land Use Options



The Strategic Science and Research Framework
The SSRF was developed by CBP to help focus existing science resources, leverage 
the research enterprise, and more effectively provide science to advance CBP’s 
efforts and decision-making. It arose from a need to more consistently track and 
assess the abundance and breadth of science needs across the partnership. The 
SSRF was developed in coordination between CBP’s Scientific, Technical 
Assessment and Reporting team (STAR), the GITs, and STAC. It was specifically 
designed to consider both short-term operational and long-term fundamental 
science needs, to integrate STAC recommendations, and to be repeatable and 
consistent by connecting to the CBP’s SRS process. Through the SSRF, the CBP can 
better look at science needs across the program, assess whether those needs are 
being met, and recommend approaches to address them.







#1: Brief Summary of Biennial Meeting Next Steps

The Partnership held its 2021 Biennial Strategy Review System (SRS) meeting
on May 12-13.

Follow-up discussions were held by the partners over the next few months and a 
set of recommendations was developed, including:

• Changes to the CBP Governance Document (to clarify various roles)
• Changes to the SRS processes 
• Changes to practices and meeting templates.

The MB approved moving forward with the recommendations and we are in the 
process of implementing many of them.  



#2:  Summary of Outcome Attainability Efforts

 The Outcome Attainability Action Team continues to meet and work on next steps 
for framing out and addressing the partnership’s outcome attainability issues. 

 The Wetlands and Forest Buffers outcomes have been identified as at-risk of non-
attainment and the team has been working with the workgroups to discuss next 
steps. Additional outcomes are being identified as at risk of non-attainment. 

 The Team will be providing an update to the MB at their September meeting and  
ideas for increasing implementation will be discussed. 

 An update will be provided to the PSC at their late fall meeting.  



Vital Habitats Goal

Riparian Forest Buffer Outcome: Restore 
900 miles per year of riparian forest 
buffer and conserve existing buffers 
until at least 70 percent of riparian areas 
throughout the watershed are forested.

Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has 
committed to…



What is our 
Expected and 
Actual Progress?
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Outcome Attainment Report
The MB will present a full report to the PSC (late fall) on the status of 
achieving all 31 outcomes (best understanding) focusing on: 

1. Outcomes with quantitative targets:
 Those that are showing that they are currently on track (if we maintain current 

efforts); 
 Those that are significantly off-track and what our next steps are; and 
 Those where we don’t have a full accounting of progress and what our next 

steps are; 
2. Outcomes with no quantitative targets or timeline to achieve them 

• Qualitative progress descriptions

Is there anything else the PSC wants us to consider for the report?



#3: Update to EC on Management Strategy Progress

 The 2014 Watershed Agreement commits the PSC to providing an update on 
management strategy implementation to the Executive Council every two years. 
GIT 6 and the SRS Planning Team are working with the Outcome Attainability 
Team in a combined effort to prepare for a report to the EC during its December 
2021 meeting.

 The SRS Planning Team is looking for PSC agreement on what and how to report 
to the EC.  

 OPTION:  the annual State of the Program report could identify those outcomes 
that are at risk of non-attainment.  Supporting materials: 
 STAC Evaluation of System Response report
 CBP Monitoring Report (may not be ready for Dec. PSC mtg.) 



Additional PSC questions or comments?


