
The Puget Sound Partnership 
Leading Puget Sound Recovery



• Sets science-based 
regional priorities

• Accelerates 
implementation of 
priority actions

• Provides 
accountability for 
results

The Puget Sound Partnership



Our Partnership



• 15 Federally 
Recognized Treaty 

Tribes



•Roughly the size of Ireland, 
Panama, or Sierra Leone

• 4.5 million people

• 2,500 miles saltwater 
shoreline

• 19 major river systems

• Elevation 0 – 14,000ft

•Water temp. 7-12 degrees C

•Rainfall 18- 140”

• Snowfall 0 – 1,140”

•Orcas, salmon, mountain 
streams, old-growth forests

• 3 volcanoes 

•Worlds largest octopus

• 3 National Parks

Puget Sound



Puget Sound 

Action Agenda

• Decisions based 
on sound science

• Action

• Accountability

• Building partners’ 
and the public’s 
capacity to 
contribute





Strategic Initiatives





http://gismanager.rco.wa.gov/projectatlas

http://gismanager.rco.wa.gov/projectatlas


http://www.psp.wa.gov/vitalsigns/

http://www.psp.wa.gov/vitalsigns/


http://www.psp.wa.gov/sos.php 



Puget Sound Recovery

Stewardship Program

Nudging the behaviors of 

Puget Sound residents -

4.5 million times



Diffusion Approaches:
Education, Social Marketing, and Law
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& education 
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1. Focus on systemic change

2. Focus on environmental outcomes

3. Focus on 4.5 million residents, not just the eager minority

4. Focus on innovation and sustainability

5. Fill gaps

6. Enable others to conduct the work

STEWARDSHIP PROGRAM
Changing behaviors that affect the health of Puget Sound



OutcomeBehavior
Range of 

SolutionsProblem

Issue

Awareness
Social & Institutional

Infrastructure

Action Agenda Section E.4

Now Sections D5, D6, and D7



www.pugetsoundstartshere.org

http://www.pugetsoundstartshere.org/videos/underwater-
filmmaker/#.VEmClMmwWbE (4.5)

http://www.pugetsoundstartshere.org/videos/fresh-
seafood/#.VEmD5MmwWbE (2.5)

https://www.youtube.com/watch?v=YqP9mFoqygM

http://www.pugetsoundstartshere.org/
http://www.pugetsoundstartshere.org/videos/underwater-filmmaker/#.VEmClMmwWbE
http://www.pugetsoundstartshere.org/videos/fresh-seafood/#.VEmD5MmwWbE
https://www.youtube.com/watch?v=YqP9mFoqygM


ECO Network

• 470+ member 
organizations

• 12 chapters

• Trainings, resources, 
coordination, grants

• SOCIAL CAPITAL



K-12 Education

• Systemic change

• Pacific Education Institute, OSPI, PSP, Russell 
Family Foundation

• Incorporate Puget Sound Place-based content into 
K-12 curricula across the region

• Over 1/2 of Puget Sound Districts have place-based 
education programs by end of 2014 (on– target)

• PS Focused Senior Projects 



Citizen Action Training School
Developing Tomorrow’s Leaders

• Successful pilot: 22-year legacy of 
civic participation, leadership, public 
engagement

• Launched Puget Sound wide 

• Focus on generating productive 
citizen engagement  to build a base 
of future leaders in Puget Sound 
recovery



SOCIAL MARKETING

Training

• UW Certificate course for ECO Net members

• Advanced training & technical assistance

Grants 

• Local BMP initiatives via trained ECO Net members ($372K) 

• Regional Model Stewardship Program  initiatives ($2M)

Support and Resources

• Technical assistance for grant recipients

• Topical audience research

• Formative Research data repository 



Ecosystem Recovery: a Social Challenge



Ecosystem Recovery: a Social Challenge

PUGET SOUND PARTNERSHIP

LOCAL PARTNERS

INPUTS

PUGET SOUND’S HUMAN POPULATION

PUGET SOUND’S ENVIRONMENT

R
e

so
u

rc
e

s
St

ra
te

gi
e

s
O

u
tc

o
m

e
s

G
o

al
s



Ecosystem Recovery: a Social Challenge
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Public Opinion Research (POR)

2012-2015



POR Tasks

1) Sound Behavior Index & Social 
Capital Index (2012 only)

2) General Opinion Survey

3) Barriers and Motivators 
Formative Research (completed)

-> 2 surveys/ sets of focus groups 

-> Pesticide Use & Residential Tree   

Planting



SOUND BEHAVIOR INDEX

• Index development

• 28 indicator behaviors (+/-)

• Track individual behaviors over time

• Track collective progress over time

• Index values for region and by co.

• Sample size: 3,600+

• 300 per county

• 12 Puget Sound counties

• Random phone survey



2012          and            2013







County Behavior
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County SBI Characteristics
Characteristics more likely to be associated with higher SBI scores for the counties indicated with an X.
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Females X X X

Lived fewer years in county X X X X

More urban area X X X X X

Fewer children under 18 X X

More children under 18 X X

Rent home X X X X X X

Smaller property X X X X X X X X

Lived more years in Puget Sound X

More years of education X

Fewer years of education X

More liberal political views X X X X X X

More conservative political views X

Hispanic/Latino background X X

Non-white race X X X

Lower income X X X X X X X X X X X

Younger age X X

Older age X X



2013 Considerations

• Appears to be ‘going backwards’

• Will have a better gauge with SBI 2015

• Very few behaviors are universal across a population

• Lessons Learned:

– Continue focus on specific behaviors 

– End State Behaviors and Segmentation is 
important for on the ground programming. 



Social Capital Index

• Measures how 
connected people are to 
each other across the 
12-county PS region

• Method was a locally 
adapted version of a SCI 
survey from Harvard’s 
Kennedy School





The following characteristics are more likely to be associated with higher SCI scores for the counties indicated with an X. 
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Females X          X  

Lived more years in county       X      

More rural area         X    

Fewer children under 18     X X       

More children under 18        X     

Rent home X     X     X  

Larger property     X   X     

Lived fewer years in Puget Sound   X           

Lived more years in Puget Sound     X        

Expect to live in county 5 yrs hence     X        

More years of education X X X   X   X  X  

Fewer years of education    X    X     

More liberal political views X X X   X X X X X   

Hispanic/Latino background      X       

Non-white race  X           

White race            X 

Lower income X X  X      X   

Older age X  X X X X X  X  X  

 



SBI / SCI

• 3 X 

• Internal and external 
use/demand for data

• Hope to see some shifts 
related to programmatic 
investments

• Utilized by many partners

• 1 X 

• Long time to produce shifts

• Not anticipating “our” 
collective programming to 
produce measurable 
impacts (near term) 

• Used to inform the Human 
Well Being Indicators Vital 
Sign



• Phone survey

• Sample size: 2,003

• 400 per breakout area

• 5 breakout areas across 12-county region

• Clallam, Eastern Jefferson, Kitsap, Mason

• Thurston, Pierce

• King

• Snohomish, Island

• Whatcom, Skagit, San Juan

GENERAL PUBLIC 
OPINION SURVEY



Public perception

• Accurate understanding
• portion of the public that can accurately rate the 

health of Puget Sound

• LOW

• Optimism
• portion of the public who think the health of the 

Sound will improve

• VARIABLE

• Public value
• public sense of urgency to PROTECT Puget Sound

• HIGH



Effect of Behaviors



Community Identity



1 in 7 people





11%

65%



20%

26%



23%

61%



Place Attachment

Values / Sense of Place







Considerations

• Consider what you want to measure 
carefully
– Seek feedback from stakeholders

– Start thinking big – what kinds of indicators 
are there for your outcomes?

– Consider multiple methods of research

– Do your collective programs impact what 
you are measuring? 

– One time measurement? Or repetitive?

– Build on what you have

– Scope (s) and scale (s) of “problems “



CB Stewardship Outcomes

• Citizen Stewardship Outcome- trained 
mobilized volunteers, knowledge, skills

• Local Leadership Outcome- knowledge and 
capacity of local officials, implementation of 
policies that incentivize local conservation 
efforts

• Diversity Outcome- increase engagement and 
representation of minority stakeholder groups



Resources

• PS Vital Signs and other factsheets 

• Public Opinion Research 
– RFQQ

– Copies of all PSP POR reports

• SCI- Kennedy School Saguaro 
Seminar

• Puget Sound Network Analysis

• Coastal Management Journal 
Article – SBI

• Human Well Being Indicators



Human Well Being Indicators



Human Well Being Indicators



Thanks!

emily.sanford@psp.wa.gov



www.pugetsoundstartshere.org

Laura James 
http://www.pugetsoundstartshere.org/videos/underwater-
filmmaker/#.VEmClMmwWbE (4.5)

Fresh Seafood
http://www.pugetsoundstartshere.org/videos/fresh-
seafood/#.VEmD5MmwWbE (2.5)

TV Commercial: 
https://www.youtube.com/watch?v=YqP9mFoqygM

http://www.pugetsoundstartshere.org/
http://www.pugetsoundstartshere.org/videos/underwater-filmmaker/#.VEmClMmwWbE
http://www.pugetsoundstartshere.org/videos/underwater-filmmaker/#.VEmClMmwWbE
http://www.pugetsoundstartshere.org/videos/fresh-seafood/#.VEmD5MmwWbE
http://www.pugetsoundstartshere.org/videos/fresh-seafood/#.VEmD5MmwWbE
https://www.youtube.com/watch?v=YqP9mFoqygM

