
 

 

DRAFT Agenda 

Local Leadership Workshop 

Developing Management Strategies for Elements 
of the Chesapeake Bay Watershed Agreement 

December 3, 2014 
Patuxent Research Refuge (South Tract) 
10901 Scarlett Tanager Loop Laurel, MD 20708-4027 | Phone: 301 497-5763 
 

10:00 Welcome, Introductions, Agenda Review  

After welcoming comments by Nick DiPasquale, Director of EPA Chesapeake 
Bay Program Office and Mike Foreman from the Virginia Department of 
Conservation and Recreation, our facilitator, Bill Potapchuk, will lead us 
through introductions and review the agenda.   

10:15 The CBWA and the Stewardship Goal:  A Brief Overview 

Carin Bisland will provide a brief background on the Chesapeake Bay 
Watershed Agreement and the Stewardship Goal, the primary focus of our 
meeting.   

10:30 Cultivating Local Leadership:  What’s in Place and Works? 

Our first step will be to identify what’s in place to help “continually increase the 
knowledge and capacity of local officials on issues related to water resources 
and the implementation of economic and policy incentives that will support 
local conservation actions.” This session will include table work and whole 
group discussion. 

11:30 Cultivating Local Leadership:  What’s missing? What might we be doing? 

Once we know what’s working, our major focus will be on generating ideas for 
what else might be put in place to continually build the knowledge and 
capacity of local officials.  We will work in table groups before lunch and 
engage in large group conversations after lunch. 



Noon Lunch 

 

12:40 Cultivating Local Leadership:  What’s missing? What might we be doing?  

We will continue our work on this task. 

1:15 Cultivating Local Leadership:  Getting Specific and Measuring Progress 

Working from the ideas developed by the group in the earlier sessions, we will 
develop more specific actions and ideas to flesh out our ideas for the 
management strategy and discuss how we might measure progress. 

3:20 Closing Comments 

3:30 Adjourn 

 
 
 
 


