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Steering Committee Meeting

June 21, 2017 | 10:00 am – 5:00 pm
Piedmont Environmental Council | 45 Horner St, Warrenton, VA 20186


	10:00
	Welcome and Introduction to Piedmont Environmental Council 
Chris Miller will welcome us and provide an overview of PEC.

	10:20
	Agenda Overview

	10:25
	Mapping and Priorities
Jonathan Doherty will provide an update on recent progress and upcoming products for CCP mapping efforts; we will also discuss the current composite map and methodology. 

	10:50
	Developing a CCP Charter
We will discuss a draft CCP Charter and ways to move it forward. Attachment to follow prior to meeting.

	11:30
	Working Lunch (Provided): 
Revenue/Funding Initiatives Update
Updates on recent conversations regarding crediting conservation in the Bay model; mitigation; state and federal land conservation budgets. 
Considering an Advocacy Role?
Sharee Williamson (National Trust for Historic Preservation) will help lead a discussion about whether the partnership (or partnership members on behalf of the partnership) should consider engaging in advocacy regarding regulatory matters when appropriate.
Considering Approving New Members to the Steering Committee
Discussion of one or two candidates to approve as new members of the steering committee.
Determine Location of September Meeting

	1:00
	Developing a BHAG
We will discuss draft concepts for a ‘Big Hairy Audacious Goal’ for land conservation in the Chesapeake Bay watershed. 
Attachment to follow prior to meeting.

	1:30
	Annual Meeting Planning
We will discuss a draft set of potential Annual Meeting topics and additional ideas and options. Attachment to follow prior to meeting.



	2:15
	Tour of Selected Journey Through Hallowed Ground Landscapes
Chris Miller and PEC will lead us on a tour of several landscapes that are the focus of conservation efforts. 



	5:00
	Return to PEC and Depart for Home




UPCOMING DATES

Steering Committee Meeting: Thursday, September 19th at location TBD

[bookmark: _gjdgxs]Annual Meeting: Wednesday November 29th - Thursday 30th at the National Conservation Training Center in Shepherdstown, WV
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