




Transparency Accountability

Reliability | Relevance

The Watershed Agreement made it clear 
that four principles would be critical to the 
success of our work: 



Our stakeholders support these 
organizational goals.

Oversight groups want more information 
about our work. 

And they want to access this information on 
the web. 
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In attempting to be all things to all 
people, you serve very few. 



Our research revealed opportunities: 

Users are familiar with the product and know it 
is a credible source. 

And challenges:

Users find the product hard to navigate.
Some information is missing, while other 
information is hard to find. 





An accountability framework. 

A gateway to web products that will improve 
information-sharing and decision-making at 
the Chesapeake Bay Program. 

A communications product that explains how 
we are governed, how we work and how we can 
be held accountable for what we do. 



















ChesapeakeProgress will become home to the 
scientific data and information that make up 
our environmental indicators.

ChesapeakeBay.net will become home to 
data-supported stories.

And our users will be better served. 
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