Communication,
Outreach,
Engagement, and
Stewardshlp What'’s
the Difference?

Daphne Pee




Agenda

Untangle the differences between
communication, outreach, engagement,
and stewardship
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Communication

Do they know or care? How can How can you make sure that the
you motivate them? What are What messages are the most process worked? If it didn’t,
their barriers? effective? How do you know? what next?

Who is the Audience? What's the Message? Did it Work?

What's the Ask? How to Reach Them?
What do you want the audience Who should be the messenger?
to know or do? Is the action What mechansims ensure
teasible? If not, what other steps greater reach? Do you have
need to be addressed first to limitations that necessitates
facilitate action? adjusting the plan?
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What’s the Ask?

Awareness Understanding Commitment Action

Eyes & Ears Head Heart Hands & Feet
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INCREASING IMPACT ON THE DECISION

INFORM

CONSULT

INVOLVE

COLLABORATE

.

EMPOWER

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions.

To obtain public
feedback on analysis,
alternatives and/or
decisions.

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution.

Community Engagement Spectrum

International Association for Public Participation

To place final decision
making in the hands of
the public.




Inform (Outreach)

“We will keep you informed”
* DPress release
* Website
* Newsletter
* Factsheet
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Consult

“We will keep you informed, listen to + Focus group, surveys
and acknowledge concerns and

aspirations, and provide feedback on
how public input influenced decisions” - | jstening session

_______________________________________________________________________________________________________________________________________________________________________________________
|

* Community/Public meeting
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Involve

“We will work with you
fo ensure your
concerns and
aspirations are directly
reflected in
alternatives and
provide feedback on
how your involvement
on how public input
influenced decisions.

Workshops
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Collaborate

“We will look to you for advice
and innovation in formulating
solutions and incorporate your
advice and recommendations
into the decisions to the
maximum extent practicable.”

* Advisory committee, Task force

_______________________________________________________________________________________________________________________________________________________________________________________
|

Sample Footer Text

Monday, February 1, 20XX



11

Empower

“We will implement what you
decide”

* Vote or referendum

___________________________________________________________________________________________________________________
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¢/ Mobilized corps of citizen volunteers who have the knowledge and skills
" 4 needed to enhance the health of theirlocal watersheds.
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Thank You

References:

Int. Assoc. for Public Participation

Chesapeake Progress
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