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Chesapeake Bay Program

Science. Restoration. Partnership.

Climate Resiliency Workgroup Meeting
Wednesday, February 17, 2021; 1:30 PM - 3:30 PM
Webinar*: https://umces.webex.com/umces/j.php?MTID=m40d2d1ab4921a08bc9da57f298e33ceb
Password: 9ebj7m5x

Join by phone:
+1-408-418-9388;
Access code: 120 479 9632
*If you are joining by webinar, please open the webinar first, then dial
in. Meeting materials:
https://www.chesapeakebay.net/what/event/climate resiliency workgroup crwg february 2021 me
eting
This meeting will be recorded for internal use to assure the accuracy of meeting notes.

AGENDA

1:30 PM Welcome, Meeting Overview and Introductions, Chair Mark Bennett (USGS)
® Goals of meeting

o Confirm primary CRWG actions for 2021-2022 and performance
targets for certain actions.

o Confirm climate change indicators to focus development on
during the next 2 years.

1:35 PM Review Primary Workgroup Actions and Identify Performance Targets,
Julie Reichert-Nguyen (NOAA) & Mark Bennett (USGS)

The Climate Resiliency Workgroup members will confirm the primary actions for
the next 2 years and help identify more specific performance targets for actions
missing these.

e Are there any secondary actions (not highlighted in blue) that the
workgroup members feel strongly should also be considered a primary
action during the next 2 years?

e What are the performance targets that the workgroup members could
support related to the following actions:

O Role in assisting with design plans for adaptation projects
O Role in supporting technical assistance around adaptation
o Rolein local engagement activities

Materials: Revised actions summary table for workgroup to review.



2:40 PM

3:20 PM

3:30PM

Requested Workgroup Action: Identify performance targets and which targets
workgroup members can assist with.

Review and confirm which climate indicators the workgroup can support
based on current resources and cross-workgroup utility, Julie Reichert-
Nguyen (NOAA)

The Climate Resiliency Workgroup will confirm which indicators the workgroup
can support based on current resources that have cross-workgroup utility for
assessing resilience progress related to Watershed Agreement outcomes.

Materials: Status of climate change indicators presentation.

Requested Workgroup Action: Agree on indicators to suggest to the
Management Board that the workgroup can support.

Wrap Up, Julie Reichert-Nguyen & Mark Bennett

Julie and Mark will review action items identified during the meeting and discuss
next steps.

Adjourn

Next Meeting: Monday, March 15, 2021, 1:30 - 3:30 PM



