
Approach to Setting 
Local Planning Goals

Delaware



Who – How do 
you define 

“local”?



What are you 
intending to 

use as 
measurable 
goals below 

the state-basin 
scale?

• Quantifying implementation goals for particular BMPs;

• Numeric nitrogen, phosphorus, and sediment as expressed as reductions or maximum 
load goals

• Numeric reduction goals for one or more pollutants (reduce loads by 4000 lbs. 
nitrogen)



How? – What are you doing to engage them?

• Outreach

• Sector Meetings

• Public Input once draft finalized

• Decision Support Tools

• CAST 

• Tableau



When? –
What is your 
schedule?

Delaware’s Local Planning Goals have been 
finalized and Sectors are working on draft 
approaches to reach these goals



Two Year WIP3 Roadmap

Schedule 
Subcommittee 

Meetings
May 19 - June 15, 

2018
PSC Approves 
WIP Planning 

Targets
July 9, 2018

Subcommittee 
Meetings (1)
June 28, 2018

Subcommittee 
Meetings (2)

Agriculture: July 
17, 2018

Developed: July 
30, 2018

Subcommittee 
Meetings (3)

Agriculture: Aug 27, 
2018

Developed: Aug 29, 
2018

WIP Steering 
Committee 

Meeting
October 4, 2018

Draft BMPs 
Finalized

Nov 12, 2018

Prep 
Information to 
Write Phase III
Dec 2, 2018 – Feb 

28, 2019

Draft Phase III 
WIP Due

April 12, 2019

Public Review 
Period #2?

April 13– June 8, 
2019

Public 
Review Due

June 9, 2019

Final Phase III 
WIP Due

Aug 9, 2019

2018 2019

Subcommittee 
Meeting

Developed:  Sep 
20, 2018

Public Review 
Period #1?

March 2019



Approach for tracking progress 

• From Phase III WIP Expectations document, “It is 
up to each jurisdiction to decide how it will track 
and report progress towards achievement of 
local planning goals through its two-year 
milestones and/or annual progress reporting to 
EPA.”
• Delaware will continue to track progress through 

annual reporting and milestones



Challenges & 
Successes to 
Date 

Successes

• Steering Committee & Sector 
approach

• Utilizing contractor support

Challenges

• Interest of Local Governments


