AGENDA

Chesapeake Bay Watershed Agreement: Diversity Outcome Kickoff and Planning Session 

October 24, 2014 10:00am – 2:00pm

Metropolitan Washington Council of Governments at 777 North Capitol Street NE Washington, DC.
Diversity Outcome: Identify minority stakeholder groups that are not currently represented in the leadership, decision-making and implementation of conservation and restoration activities and create meaningful opportunities and programs to recruit and engage them in the Partnership’s efforts.  
http://www.chesapeakebay.net/documents/FINAL_Diversity_Outcome_6-13-14_PDF.pdf
Environmental Justice Principle: Promote environmental justice through the meaningful involvement and fair treatment of all people, regardless of race, color, national origin or income, in the implementation of this Agreement.  

 Welcome and Introductions
10:00- 10:45
New Bay Agreement Diversity Outcome

Frank Dawson/Participants

What does the Bay Agreement say about diversity?

What does the diversity outcome mean to you? Each session participant should come prepared to describe what the diversity language means to them and be prepared to answer the following questions:
· Should the diversity outcome management strategy incorporate environmental justice?
· Are there other specific outcomes in the agreement on which we should focus our diversity management strategy on?  Signatories should come prepared with a list of other outcomes (no more than 4-5) that they believe would be an appropriate focus of this management strategy.
Outcome: Consensus on what the diversity outcome means to meeting participants, a recommendation on whether or not environmental justice should be integrated and a list of potential focus areas for the first two years of this management strategy.   

10:45-12:15 
Panel of local environmental groups engaging minorities (partially confirmed) 
What does diversity mean to you and what should the Bay Program be doing about it? Why is it important? What are the obstacles to obtaining diversity and how do we overcome them? 
· Reverend Johnny Calhoun – Mount Olive AME Annapolis, MD
· Dominique Skinner - Groundworks Anacostia  Washington, DC
· Jodi Rose - Interfaith Partners for the Chesapeake Rockville, MD 

· Alex Tremble – National Park Service, Youth Programs Division, Washington, DC 

Outcome: Summary of panelist perspectives.
Lunch 12:15 – 12:45

12:45-1:30 
Current baseline of Diversity Activities





All
Each meeting participant should come prepared to discuss current public or private diversity related activities within their jurisdiction.
Outcome: A clearer understanding of the amount of work necessary to develop a baseline for this management strategy
1:30-2:00
Discussing path forward (Content/focus of November Stakeholder Forum) 
All
· November Diversity Stakeholder Forum

· Who will be involved in developing agenda, identifying and inviting participants?

· Schedule for developing management strategy 
Outcome: Agreement on November stakeholder meeting and schedule for management strategy development. 
