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MS Workplan Development Timeline

	
	

	July
23
	(Phase 1: Brainstorm initial actions)
·  EC meeting, public release of management strategies

	August 
	
GIT Funding:  develop project proposals

	September
7
TBD
15
	
 GIT Funding:  final project proposals due
· GIT Chairs meeting – compare 1 early draft per GIT
GIT Funding:  GIT Chairs begin prioritizing projects

	October
9
	(Phase 2: Matrix development, no costs/funds)
GIT Funding:  final projects submitted to CBT; sub-award process begins

	November
2 
	
·  GITs: Preliminary drafts due

	December
18
tbd
	(Phase 3: Costs and funding)
·  GITs: Draft workplans due to MB for 4 wk. review 
GIT Funding:  CBT completes sub-awards

	January 
tbd

15
22
	
GIT Funding:  technical leads meet with awardees to commence projects
·  WQ: draft WQ programmatic milestones due
 Begin 45-day public input period (Jan 22–March 8)

	February1
	

	March
8

25
	 
 Close public input; GITs begin 2-wk. review/revision based on 
  comments (Mar 8-25) 
·  GITs: Revised drafts due to MB for April 14 meeting

	April
15
22
30
	
·  WQ: final WQ milestones due (tentative)
·  GITs: final revisions due 
·  Workplans final, post on web

	
	





	MS Workplan Development Timeline

	June 2015
30
	
·  MSs final; posted on CBP website

	July
9
23
	 (Phase 1: Brainstorm initial actions)
·  MB meeting
·  EC meeting, public release of management strategies

	August
13 
	
·  MB call

	September
TBD
17
TBD
	
· GIT Chairs meeting – compare 1 early draft per GIT
·  MB meeting; CAC meeting
·  PSC meeting

	October
15
	 (Phase 2: Matrix development, no costs/funds)
·  MB call 

	November
2 
12
	
·  GITs: Preliminary drafts due
·  MB meeting – Progress check-in

	December
10
18
	 (Phase 3: Costs and funding)
·  MB call
·  GITs: Draft workplans due to MB for 4 wk. review 

	January 
14
15
22
	
·  MB or PSC meeting – fatal flaw discussion
·  WQ: draft WQ programmatic milestones due
·  Begin 45-day public input period (Jan 22–March 8)

	February
11
	
·  MB call 

	March
8

10
25
	 
·  Close public input; GITs begin 2-wk. review/revision based on comments (Mar 8-25) 
·  MB meeting 
·  GITs: Revised drafts due to MB for April 14 meeting

	April
14
15
22
TBD 
30
	
·  MB call – discuss final changes; accept as complete
·  WQ: final WQ milestones due (tentative)
·  GITs: final revisions due 
·  PSC call (if needed)
·  Workplans final, post on web

	
	




