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Chesapeake Bay Program Nontidal Network (NTN) Workgroup Meeting

Science. Restoration. Partnership.
Wednesday, October 23, 2024
1:00 — 2:00 PM

Theme: Planning for Future In-Person Meeting

Join by Webinar (Microsoft Teams) Or join by phone
Meeting Link Conference Line: +1 469-208-1525
Meeting Number: 244 227 437 138 Access code: 872615420#

Password: eGnJWs
Meeting Materials Link
This meeting will be recorded for internal use only to assure the accuracy of the meeting notes.

Closed Captioning will be available for this meeting. To turn on the closed captioning, click on
the 3 ellipses (More actions), then click on “Turn on live captions” (preview).

AGENDA
1:00 —1:10 PM Welcome — Peter Tango (US Geological Survey)

Announcements:

e Beyond 2025 report (link to Draft Report).

o December executive council meeting that will set the Executive charge that may impact
on goals, outcomes, possibly structure and function on the Bay Program.

e November 6™, Bucks Branch field visit (contact Kaylyn Gootman,
gootman.kaylyn@epa.gov)

e National Monitoring Conference, March 10t™-14t — Green Bay, WI.

e Abstracts are currently under review. Good time to plan registration and
logistics. Peter Tango will be leading a session.

e Maryland Water Monitoring Council Annual Conference, November 215, 2024 —
Linthicum Heights, MD. Registration is Open.

1:10 - 1:40 PM Discussion on Planning Future NTN In-Person Meetings
Peter Tango (USGS)

Description: Looking ahead for the NTN WG in-person meetings, we aim to be more
intentional on fostering good communication between field technicians and
management staff across all agencies meanwhile conducting field audits that maximize


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDk1OGIxNzctZTg5MS00NjdlLWFlMWQtYjdlOGE5YzEzZDA3%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%228828a386-515c-47e9-82d5-629371bfea68%22%7d
https://www.chesapeakebay.net/what/event/nontidal-network-workgroup-meeting---october-2024
https://www.chesapeakebay.net/what/publications/beyond-2025-draft-report
https://nwqmcconference.org/
https://dnr.maryland.gov/streams/pages/mwmc/conference.aspx

staff participation. Here, NTN leadership will discuss future plans of in-person meetings
and gather feedback/suggestions on how to better align our topics to technician needs.

Examples of questions for guiding our discussion include:

1. What challenges do you face in your current roles that we could address together
during our meetings?

2. What topics or themes would you find most valuable to discuss in future
meetings that would enhance collaboration across all teams?

3. In what ways can we better facilitate communication and collaboration between
the NTN WG and tech teams on a regular basis?

a. What methods or tools can we implement to streamline communication
between field technicians and the NTN WG, ensuring that everyone stays
informed and connected?

b. How can we create more opportunities for field technicians to participate
in the planning and decision-making processes within the NTN WG?

4. How might we design our upcoming spring 2025 field audits to not only focus on
data integrity, management, etc., but also foster team networking and
knowledge sharing?

1:40 - 1:55 PM - Form for updating Points of Contact (POC)
Gabriel Duran (CRC) and Peter Tango (USGS)

Description: Our objective is to broaden participation of the NTN WG to include field
technicians and management staff across all agencies. We will present on our current list
of contacts and where we see gaps - ensure we are reaching the people we need to
reach. We will then circulate a Google Form and allow time for all attendees to fill the
form with their most up-to-date Points of Contacts.

2:00 PM Adjourn
Next Meeting: Wednesday December 18, 2024, 1 - 2:30 PM


https://docs.google.com/forms/d/e/1FAIpQLSeKMZdfizbvb5v0kogZjaXGAKgaEvuBhEQrseTlS8t3ng5m6A/viewform?usp=sharing

