
Forage Workplan Kick Off Meeting Agenda 
Monday, June 27, 2016 

2:00 pm – 3:00pm 
 

 
Call-In: 877-921-8911; Pass Code: 7762916 

Webinar: https://attendee.gotowebinar.com/register/5453681403269034241 
 

 
1. Workplan Overview 

a. Review of workplan development, role of the Forage Action team, and major action 
items in the 2016-17 workplan 

 
2. Progress Updates 

a. Team members will provide brief status reports of ongoing/initiated workplan actions 
i. Forage outreach through CBP Bay 101 video series 

ii. Forage Presentation to SFGIT and Management Board 
iii. Drivers of Forage Trends study by UMCES 
iv. Identify shared efforts/priorities with MAFMC 
v. Refine forage/nutritional indicators for striped bass 

 
3. Near-term Workplan Actions 

a. Develop a plan for addressing near-term workplan actions. Determine needed 
information and designate a lead or small workgroup within the Forage Action Team. 

i. Identify near-term priority species across the resource management agencies 
ii. Identify which indicators are most useful for specific forage groups 

iii. Establish specific short-term management objectives including targets and 
thresholds for priority species 
 

4. Monitoring and Tracking Workplan Actions 
a. Arrange a schedule for monitoring workplan actions and a framework for reporting 

progress. 
 
 
 

https://attendee.gotowebinar.com/register/5453681403269034241

