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Table 1: Project Description 
	Project Title
	Pre-planning for Public Access Site Development

	Project Category
	Implementation Projects

	Goal/Outcome
	300 new public water access sites by 2025

	Estimated Cost 
	$30,000 - $100,000+. Funding level is scalable depending on how many sites are targeted. It could be done via contract for a conceptual design plan, environmental/site screening, and construction cost estimate with either a firm or under a cooperative agreement with state or NGO partners.

	Justification: Description of why this work is needed in support of a management strategy? 
	One of the major hurdles facing development of public access projects is the design, cost estimating, and permitting process. The Bay Watershed Public Access Plan has identified over 400 potential access sites for future development, but over 95% of these have had insufficient planning and design work completed to make them shovel-ready. If schematic drawings and project pre-screening through a set of standard criteria including site conditions and environmental factors as well as coordination with the permitting agencies were accomplished, there would be greater confidence in their ability to move forward. A preplanning process would help bring projects on line more quickly and remove ones from contention that had too many issues to reasonably overcome.  The end result would be an enhanced process and more confidence that funded projects would move quickly to completion.

	Cross-Goal Benefits: What other goals may be advanced through this work?
	Stewardship: Additional access sites increase opportunities for people to interact with Bay resource often leading to them becoming citizen stewards.

Diversity:  Sites could be targeted in areas of high need for urban or underserved populations thereby increasing their opportunity for water access and connections with Bay resources.



Table 2: Project Details

	Technical Lead
	NPS0-CHAB, State Agency Partner, or NGO partner

	Detailed Statement of Work (1),(2)
	This would set up a process and funding so that preplanning could be implemented for specific potential projects. 
The first phase would be for the Public Access Action Team, working with partners, to determine which potential projects were at a point with the most likely hood of proceeding. 
The second phase would be to determine entity to oversee project with the development of conceptual plans and environmental screening so that a sound construction budget and time frame could be established.

	Estimated Project Duration
	November 2015 through May 2017

	Outputs and Due Dates
	November 2015 through March 2016 P. A. Action Team would work with partners to identify potential projects with most likely hood of proceeding to development.

April 2016 through July 2016 work with selected site mangers to develop process for doing initial site planning and determine responsible entity.  Enter into an appropriate project agreement/MOU.

August 2016 through May 2017 complete any needed E&I contracts, develop conceptual/schematic site plan, environmental screening, and project budget.

	Description of Skills and Experience Required of awardee
	Agency or firm with experience in the development of low impact public water access sites.  Must understand needed design criteria, environmental factors and permitting for area involved, ability to develop sound cost estimates for project construction.


(1) Provide a description of background information, stakeholder participants, the sequence and purpose of work activities, and how the outputs are to be used in implementing CBP management strategies
(2) Indicate whether environmental data will be generated and whether a quality assurance plan will be required
