
Implementation Support for 

Local Official Watershed 

Education and Capacity 

Building: A 2017 GIT Funded Project 



Project Staff

Alliance for the Chesapeake Bay (Project Lead)
»Mary Gattis, Director of Local Government Programs
»Jennifer Starr, Local Government Programs Manager

Harry R. Hughes Center for Agro-Ecology (Maryland)
»Nancy Nunn, Advancement Outreach and Education Coordinator



Project Description:

Deliver existing educational materials to elected 
leaders via existing trusted sources.  



TASKS

1. Evaluate findings of the EcoLogix Group report to identify 
existing best practices for educating elected officials.

2. Develop project approach.
3. Launch strategic outreach education programming with 

trusted sources.
4. Deliver educational content across the watershed.
5. Report findings from work.



TIMELINE

August 2017 (tentative start) – October 2017: Review Ecologix report, develop approach, 
begin recruiting trusted sources and identifying curriculum/content (Tasks 1-3)

November 2017 – June 2018:  Program Delivery (Task 4) 

July 2018:  Report findings (Task 5) 

*Local Leadership Workgroup Input/Feedback will be solicited through the project.  



THANKS!

Any questions?
You can reach us at:  

» mgattis@allianceforthebay.org
» jstarr@allianceforthebay.org
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