Citizens Advisory Committee September 7, 2012
Chesapeake Bay Program Goals Break-out Sessions

Circle the Goal Implementation Team(s) that you are discussing:
Fisheries / Healthy Watersheds Water Quality

CAC Members in this group are:

Select a group’s spokesperson. (This person will report the answers to the full CAC at the
end of the break-out session.) Please plan to turn in this worksheet at the end of the meeting.

Discuss as a group and collectively answer the following questions: (If you are in a group
with two Goal Teams, answer the questions for each Goal Team.)

1. Are the Goal Implementation Team’s goal statements clear and concise? If not, which
one(s) are unclear?

2. lIs it clear who is accountable for achieving the goals and outcomes? Are the right parties
accountable or are there others that should be included?

3. Are there goals that should be included in the partnership effort that are not listed? (They
may be from Chesapeake 2000 Agreement / previous Executive Council Directives or
emerging issues the partnership should address.) If so, what are they?




4. Are there goals that should not be collectively pursued because they are not as crucial or
do not necessarily need the full partnership to achieve them? If so, what are they?

5. Was it easy to find the data on specific goals you wanted to learn progress? What source
did you use? (Track Progress, Bay Barometer, Chesapeake STAT, or others)

6. Should the Bay Program partners sign a new Chesapeake Bay Agreement? Why or why
not?




