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Comments 
from 

Everyone
GDAT GIT 6

How Did We Get Here?
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7 Types of Edits

Edit Type #1:  DEIJ Language

Text recommended by DEIJ Action 
Team to better address the 

partnership’s commitment to 
diversity, equity, inclusion, and 

justice.



Edit Type #2:  Advisory Committee

A few relatively minor edits to clarify 
the process for accepting, 

distributing, and responding to annual 
Advisory Committee 

recommendations.
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7 Types of Edits



Edit Type #3:  Biennial Meeting

Responses to recommendations made 
at the 2021 Biennial Meeting, 

primarily related to clarifying roles in 
the SRS process.

5

7 Types of Edits



Edit Type #4:  Process for 
Reconsideration of Previous 

Decisions.

Two additions to clarify the process 
on how we address proposals to 

modify or reverse previous decisions.
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7 Types of Edits



Edit Type #5:  SRS Terminology.

Several largely non-substantive edits 
to ensure that SRS terminology in the 
Governance Document is consistent 
with most recent terminology used 

throughout the partnership.
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7 Types of Edits



Edit Type #6:  Miscellaneous

Numerous non-substantive 
formatting, grammar, and style 

changes.
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7 Types of Edits



Edit Type #7:  Outline

Adopted new outline style (modelled 
after STAC By-Laws) to make 

referencing sections easier.
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7 Types of Edits
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DECISION SLIDE

On the edits (in total or individually) recommended by GIT 6 and
distributed to MB on Sept. 9, 2021...

Option Impact

Accept as is Edits are finalized as written and 
published to CBP website as Version 4.0

Accept with 
modification

Edits are finalized as modified and 
published to CBP website as Version 4.0

Refer back to GIT 6
Issue is referred back to GIT 6 for 

discussion as per MB input and brought 
back to MB at a later date.

Reject Never heard from again!
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3 Additional Edits suggested by MB

I. INTRODUCTION

This document describes the organizational function and governance for the Chesapeake Bay 
Program partnership in advancing Bay protection and restoration through the Chesapeake 
Bay Watershed AgreementChesapeake Bay Watershed Agreement (the Agreement) signed in 
2014. For the purposes of this document, the term “Chesapeake Bay Program” refers to the 
collective partnership, representing the signatories of the Agreement (the State of Maryland, 
the Commonwealth of Virginia, the District of Columbia, the State of Delaware, the 
Commonwealth of Pennsylvania, the State of West Virginia, the State of New York, the 
Chesapeake Bay Commission and the U.S. Environmental Protection Agency for the federal 
government) as well as the broad range of stakeholders (including local governments, 
businesses, watershed organizations and other non-governmental organizations) who 
participate in the different levels of the organization and in the development and 
implementation of Management Strategies. For information on the 30-year history of the 
partnership and its efforts in Bay protection and restoration, see the Chesapeake Bay 
Program website at: http://www.chesapeakebay.net/about/how/history. 

#1:  Consistently refer to as “the Agreement” from this point forward.

Decision?

Accept as is Accept with 
modification

Refer back to 
GIT 6 Reject
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3 Additional Edits suggested by MB

#2:  Page 24 – what if original decision group no longer exists?

C. PROCESS FOR MODIFICATION OR REVERSAL OF PREVIOUS CONSENSUS 
DECISIONS

 In the spirit of adaptive management, the partnership should always be open to modifying or 
reversing previous decisions and resulting policies as new information comes to light or 
operational landscapes change.  At the same time, however, is it also important to recognize that 
making decisions by consensus intentionally requires meeting a very high bar that logically 
requires meeting an equally high bar to subsequently modify or reverse the decision and any 
resulting policy.  Therefore, a standing consensus decision and resulting policy can only be 
modified or reversed by a subsequent consensus decision by the organizational group (or a 
subsequent replacement of that group) that made the original decision or a higher 
organizational group.  As a result:

 The burden of achieving consensus is on those proposing the modification of the previous 
decision, not on those seeking to maintain the previous decision.

 The question posed before the group should be worded as, “Should we change the previous 
consensus decision?”, not “Should we keep the previous consensus decision?”.

Add this 
phrase

Decision?

Accept as is Accept with 
modification

Refer back to 
GIT 6 Reject
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3 Additional Edits suggested by MB

#3:  Page 27 – add link to ChesapeakeDecisions website

The Management Strategies outline the means for accomplishing the Outcome as well as monitoring, 
assessing and reporting progress and coordinating actions among partners and stakeholders. Where 
appropriate, Management Strategies should describe how local governments, nonprofit and private 
partners will be engaged; where actions, tools or technical support are needed to empower local 
governments and others to do their part; and what steps will be taken to facilitate greater local 
participation in achieving the Outcomes. The Management Strategies provide broad, overarching 
direction and are further supported by three key documents that are updated biennially through the SRS 
process; 1) the Logic and Action Plans, 2) the Narrative Analysis and 3) the Presentation and are 
available on the ChesapeakeDecisions website. These documents summarize lessons learned through 
the adaptive management process, resulting specific commitments and short-term actions, and resources 
required for success.  Finally, Management Strategies are kept up to date as appropriate based on 
lessons learned through the SRS process.A component of the Management Strategies are the 2-Year 
Work Plans, which are updated biennially through the SRS process.

Add this phrase 
and link

Decision?

Accept as is Accept with 
modification

Refer back to 
GIT 6 Reject



Any other edits for 
discussion?

GIT 6 has several other potential edits 
under consideration and expects to 

come back to the Management Board 
in Winter/Spring 2022 for 

consideration.


