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Introduction

» Finance 101 Review:
 Two Core Elements: Budget, Finance

» SAV Financing Project Review
» Look Towards the Future

» The Third Element:
 Economic Development




Finance 101 Review
Budget vs. Finance

» Completely connected, yet mutually exclusive

» Budget:
* an amount of money available for spending based on how
that money will be spent




Finance 101 Review
Budget vs. Finance

» Completely connected, yet mutually exclusive

> Finance:
e The allocation and distribution of fiscal resources with the
goal of maximizing return on investment (ROI)



Submerged Aquatic Vegetation (SAV)

Finance Project Review
» Budget and Finance Workgroup Project

» Project Goal:
* Develop a plan for funding and financing SAV program
goals

» Project Strategy:
* Couple finance experts with scientists and SAV experts
* Three successively larger convenings culminating in a
financing forum



Submerged Aquatic Vegetation (SAV)

Finance Project Review

» Budget and finance interaction

» Budget:
the annual survey

» Finance:
for survey results
e SAV restoration and protection



Submerged Aquatic Vegetation (SAV)

Finance Project Review

> Lessons learned:

e Survey: there is a market; finance it accordingly

e Shortest distance between two points is an angle
= Support water quality restoration

* Find the market
* It’s not that complicated
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Submerged Aquatic Vegetation (SAV)

Finance Project Review

> Lessons learned:

Survey: there is a market; finance it accordingly

Shortest distance between two points is an angle
= Support water quality restoration

Find the market
It’s not that complicated
Internally: develop entrepreneurs

Externally: focus on investment



Finance System

The allocation and distribution of
fiscal resources with the goal of

uiel)



Finance System

ROI: restored and protected Chesapeake
Bay

* Scale
 Efficiency
* Innovation
* Ingenuity



Financing System

Scale

* |nter-jurisdictional financing
 Multiple revenue streams, public and private



Financing Systems

Efficiency

Institutions

Expertise across disciplines
Metrics

Flexibility



Financing Systems

Innovation

* Focus on outcomes, not outputs
e Link investment to science: metrics

 Financial reward



Financing Systems

Ingenuity

Sense of urgency
Truth
Myopic focus on the outcome and investment

We must be bold



A Look Towards the Future






* Budgeting

e Finance



Apollo Program: 400K+ employed




Apollo Program: 6,300 Inventions




* Impossible vision to
achieve

* It was a true economic
bubble

e Set the foundation for
the future




Conclusi
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