Thoughts on Biennial SRS meeting in Jan/Feb 2019: “Rounding the curve on adaptive management” (or
“Nothing is Optional After Today”

Basics

How to structure — use reviews from last year to inform the agenda
Where to have it — What about Hershey Lodge or NCTC? Pick a place now
When to have it? January/February 2019 Set a date now

Who should be there? Management board, workgroup chairs
Panelists/moderators from outside the inner circle — start recruiting now
What should be the output from this?

Put money aside in EPA budget now

Elements

Bay Barometer release just before to inform management decisions
Panels on the following, to include identified experts and local folks: Science, Fiscal and Policy

“We are Trailblazers”: Synthesis of what we have seen and done this last 2 years — Bill Dennison or Scott
Phillips or another voice

Objective report card on SRS by STAC Gurus Kirk and Carl (Good, Bad and Ugly) including things we
learned and things we did not know we learned

Syncing timing of reports on outcomes and milestones that are jurisdiction specific (Nicki Kasi issue)
What did we get from SRS (examples and stories from the front-line goal teams)
Finance 201: SAV finance as a microcosm prototype for Conowingo

Dealing with uncertainty, numeric targets or not?

Wild ideas:
Partnership viewpoint survey/organization assessment
Are we living up to the Principles and Vision we signed onto in 2014 Agreement?

Rules

Incorporate more interactive components
Get people moving
Fun

Do not start anything before 9 am



