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The Need







Help us be transparent.

Help us adaptively manage.

Help us work together to achieve our goals









ChesapeakeDecisions will serve as a 

decision support tool that helps the 

Chesapeake Bay Program and its partners 

work together and adaptively manage their 

strategies to achieve the goals and 

outcomes of the Chesapeake Bay 

Watershed Agreement. 







The Research



What do GITs need to work together? To 

adaptively manage their work?

What does the Management Board need to 

assess and support staff’s work?





The Findings



Leadership and Staff expressed a 

desire for improved internal 

communication. 



Leadership and Staff 

expressed uncertainty 

around the process of 

adaptive 

management.





Leadership and Staff 

expressed uncertainty 

around the process of 

adaptive 

management.



Leadership and Staff 

called attention to the 

challenge of 

managing external 

pressures.



Responding to the Research





How would you prioritize this recommendation?

Would this recommendation be facilitated by a new 

workflow or by a new tool?

Should our Project Team serve as lead on moving this 

recommendation forward?





Recommendations



Recommendation 1



Recognize principles that should 

guide our work and ensure these 

principles also guide our solutions. 



Flexibility.

Trust.

Easy, efficient, 

predictable and positive.



Time.

Space.

Think about and discuss 

an issue before a 

deadline arises.



Flexibility 

Trust

Positivity

Openness

Efficiency Predictability



Flexibility 

Trust

Positivity

Openness

Efficiency

Predictability

How We 

Work

What We 

Create



Recommendation 2



Fill the informational gaps felt by 

Leadership and Staff.



Clear expectations for Staff.



A consistent workflow 

and timeline. 

A roadmap of adaptive 

management. 



Well-defined guidelines and 

workflows can vastly improve our 

workplace. 



The Enhancing Partnering, 

Leadership and Management 

GIT has agreed to help establish 

this roadmap.



Our Opportunity

June 2014
Watershed 

Agreement signed.

June 2015
Management 

Strategies released.

April 2016
Two-Year Work Plans 

Released

Jan. 2017
Timeline for Biennial 

Review of 

Management 

Strategies put in 

place.

March 2017
First Biennial Review 

of Management 

Strategies occurs.

June 2017
First Report to EC on 

Management 

Strategy 

implementation takes 

place.





Recommendation 3



Note the capabilities that will 

be integral to any solution that 

supports adaptive 

management-based decision-

making and collaboration 

within the partnership.



Space to connect.

Visibility.

Highlight opportunities for 

alignment. 

Share successes and 

lessons learned.



Goal-setting and 

decision-making. 

Documentation.

Discussion.

Point out issues and 

revisions.









Thank you! 


