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Where are we?





6 out of 7 Quarterly 

Progress Meetings

9 Management Strategies 

and 

15 Work Plans revised



Successes and Challenges
Implementing adaptive management for large-scale 

restoration

7 Management 

Strategies outstanding

1 Work Plan 

outstanding



Clean Water 
cohort

• finalizing 
Management 
Strategies and 
Work Plans

Change and 
Resiliency cohort

• beginning to 
revise 
Management 
Strategies and 
Work Plans

Local Action 
cohort

• preparing for 
November 
Quarterly 
Progress 
Meeting



Brainstorming
Highlights and Opportunities for Improvement



In Small Groups, 
consider

1. Highlights from the first cycle of the Partnership’s 

Strategy Review System

2. Major opportunities for improvement in the second 

cycle of the Strategy Review System

▪ 5 minutes at each station

▪ 15 minutes for all groups to report out 



Shaping the Future of 
the SRS

SRS Planning Team Recommendations



Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review 

System is a system that: 

▪ Creates work plans that clearly focus on the unique role of 

the Chesapeake Bay Program Partnership, through its 

workgroups, and includes recognition of partner efforts in 

the Management Strategy

▪ Incorporates new scientific, policy and fiscal developments 

in Management Strategies and work plans (example: Phase 

6 Watershed Model)

▪ Considers the full Decision Framework (as evidenced by 

completion of all columns in the Logic Table)

▪ Runs on schedule

▪ Relies on streamlined processes and documents

▪ Includes and amplifies what’s gone right in the first round!
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Support through SRS mentors
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Completing the Decision Framework

-through the Logic Table

-SRS Planning Team to provide guidance 

-session at biennial SRS meeting

-SRS mentors can help apply guidance
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Share information at biennial meeting
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Vision: Runs on 
schedule with 
streamlined 

process



Vision: 
Streamlined 
Documents

▪Develop ChesapeakeDecisions

▪Streamline Guides 

▪Combine schedules



Next Steps

October

• Review of guidance for “completing Decision 
Framework”. 

TBD

• Process mapping: TBD based on facilitator availability. 

• Process improvement: TBD based on mapping.

November

• Streamlining of documents.

December

• Update GIT 6 on recommendations/new documents.

March

• Biennial SRS Meeting



Discussion
What’s missing from our future direction that came 

up in the brainstorming activity?


