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1. Endorsement of the Chesapeake Bay Program DEIJ Strategy

2. Adoption of a DEIJ Statement for the Chesapeake Bay Program

Outline for Today
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Endorsement 
of the CBP DEIJ 
Strategy
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“Restoration from the Inside Out:

A Diversity, Equity, Inclusion and Justice 
Strategy for the Chesapeake Bay 
Program

Developed by Skeo Solutions

For definitions of diversity, equity, inclusion, justice (DEIJ), social justice, and 
environmental justice, please see pages 6-7 of the Strategy document. 4



How Was the DEIJ Strategy 
Developed?
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1) GIT-Funding project 

awarded to consultant

2) DEIJ Readiness 

Assessment of CBP

- Interviews

- Focus Groups

- Survey

- Review of policy 

documents

3) Draft DEIJ Strategy 

developed and reviewed 

by Diversity Workgroup 

before finalized



The DEIJ Strategy Recommendations

Focus Area 1: Strengthen CBP’s Authorizing Environment

Focus Area 2: Advance DEIJ Internally

Focus Area 3: Advance DEIJ through Mission-Related Work

Focus Area 4: Advance DEIJ Performance of Partners
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THE DEIJ STRATEGY

“The recommendations in the DEIJ Strategy were 

provided by an independent consultant to the CBP. They 

are to be used by CBP leadership, Goal Implementation 

Teams, Workgroups, and other components of the CBP 

to inform the activities in the biennial workplans (i.e. Logic 

and Action Plans) and integrate DEIJ in the implementation 
of management strategies to help achieve the outcomes of 

the Chesapeake Bay Watershed Agreement.”
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DEIJ Strategy

◉ In April, we went to the Management Board and asked for 

their guidance on a path forward to implement the strategy.

◉ We made minor changes to the DEIJ Strategy based on 

comments and points raised during discussion.

◉ We returned to the Management Board in May and received 

their approval for formal endorsement of the DEIJ Strategy 

through a CBP DEIJ Strategy Endorsement Statement signed by 
you (the PSC).
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CBP DEIJ 
Strategy 
Endorsement 
Statement
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DEIJ Statement
For the Chesapeake Bay Progam
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A DEIJ 
Statement Is...

A DEIJ Statement is an 

outward proclamation that 

an organization values and 

is committed to diversity, 

equity, inclusion, and 

justice. 
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DEIJ Statement

Developing a DEIJ Statement

● Adopting a DEIJ Statement is a key priority recommendation in 

the CBP DEIJ Strategy.

● We worked with the Diversity Workgroup, Management Board, 

and CBP Communications Team to develop a statement.

● In May, we received approval by the Management Board to bring 

this statement to you today.

● The Management Board also recommended the statement’s 

adoption by the Executive Council at their August meeting, 

following your approval today.
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CBP DEIJ 
Statement
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An Excerpt from the 
DEIJ Statement

“The impacts of discrimination and continuing environmental, economic and health

disparities disproportionately burden underserved communities, including 

those of color, low-income status and indigenous populations. This limits access to 
clean water and air, fish, wildlife, and outdoor recreation, and results in inequitable 
impacts on the human health and the surrounding environment of these 

communities. Cultural, racial and social disparities are only exacerbated by such 

environmental factors as climate change and pollution, and public health 
emergencies, such as the COVID -19 pandemic, demonstrating the need for the 

Chesapeake Bay Program to explicitly and tangibly commit to diversity, equity, 

inclusion and environmental justice.“
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Your participation and leadership
in these efforts are invaluable.

Thanks!

15


